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         PBST Leadership Development Programme 2019
             for aspiring Assistant Principals (AP I and II)
This year’s Leadership Development Programme will focus on Assistant Principalship and will have a particular emphasis on the application and interview process for positions at both AP I and APII levels. The programme will run over five weeks from Wednesday 13th November – Wednesday 11th December incl. at Mardyke House and will be certified by PBST. The programme will be limited to 20 participants with each school offered a minimum of two places. Participants will be required to attend on all five evenings in order to receive certification. They will also be invited to submit a practice application form which will be evaluated by two experienced interviewers. The programme will be suited to both Primary and Second-level applicants.
The programme will be structured around the Quality Framework for Leadership and Management as set out in the Looking at Our Schools (LAOS) document and will explore the four essential Domains identified as well as linking to the PBST Charter. The course will attempt to be as practical as possible and to offer a clear insight into the competencies-based application and interview processes.
Programme Structure
Module
Charter Element
Interview Competency
	Introduction to Leadership
	Charter Overview
	Overview of the Competency-based process for AP I and AP II positions

	Leading Learning and Teaching
	A comprehensive and holistic education 
	LAOS Domain 1:
Learning and Teaching

	Managing the School Year
	A vibrant experience of community and partnership
	LAOS Domain 2:
Managing an Organisation

	Planning for Change
	Using the Charter as a tool in Transformational Leadership
	LAOS Domain 3:
Leading School Development

	Promoting a Caring School
	A genuine and tangible spirit of respect and caring for each member of the community 
	LAOS Domain 4:
Developing Leadership Capacity


The programme fee will be €120.00 (€60.00 of which will be refunded to the participant by the Board of Management on successful completion of the programme). As places on the programme are limited, PBST will select the participants based on information provided on the application form.
The Application Form may be found on the reverse of this sheet
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 APPLICATION FORM

Name of applicant: 
_________________________________________

School:
_________________________________________________

Home address:
_________________________________________________


_________________________________________________


_________________________________________________

Contact no:
_________________________________________

Email address:
_________________________________________

Number of years you have been teaching (total): 
_____ years
Number of years you have been teaching in a PBST school:
_____ years

Qualifications (Please include name of institution and year of graduation):

_______________________________________________________________________________________________________________________________________________________________________________________________________________

Other relevant experience (Please include any leadership roles you have taken on):

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Please state why you wish to participate in this programme:

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________________
If you wish to add any further information is support of your application, please do so on a separate sheet of paper and attach it to this application.
Do not submit the programme fee (€120.00) with this application. If you are offered a place on the programme, you will be asked to submit your fee at that time.
( (Please tick) I understand that 50% of my fee (€60.00) will be returned to me by my school’s BoM only if I have attended all five modules.
Signature of applicant: 
_________________________
Date: ___/____/________ 
Please submit to PBST, 10 Deerpark Court, Friars Walk, Cork T12D8H3 
or email to michaelsexton@pbst.ie by Monday 21st October 2018
