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ANNUAL REPORT

Background:
Presentation Brothers Schools Trust is a Company Limited by Guarantee and not having Share Capital.  It was Incorporated under the Companies Act 1963 to 2006 on 7th January 2009 and was granted CHY (Charity) Status in accordance with the provisions of Section 207 and Section 266 of the Taxes Consolidation Act, 1977 and assigned the number CHY 18608.

Presentation Brothers Schools Trust was established also as an autonomous foundation in Canon Law (Canon 115.3).  The Bishops of the Irish Episcopal Conference approved the Statutes of the Foundation in June 2009 thus giving it Public Juridical Person (Universitas Rerum) status.

The Company / Foundation was established in order to ensure and foster the advancement of education and further the aims and purposes of Catholic Education in the tradition of the Institute of the Presentation Brothers animated by the spirit of Blessed Edmund Rice in the eight schools operated until 2009 by the Presentation Brothers

The Company / Foundation is governed by the following:

Members:




Directors:
Fergal O’Gara




Una Doyle, Chair
Tim O’Connell




TJ Coakley
Gene Murphy




Pat Coffey, Deputy Chair
Paula Sweeney



Pat Hegarty
Brian Crowley




Carmel Murphy
Seán Ó Caoimh



Colm Ó Corcora


Denis Bohane


REGISTERED OFFICE

The registered Office of Presentation Brothers Schools Trust is 10, Deerpark Court, Friars Walk, Cork T12 D8H3. The Secretary of the Company and Chief Executive Officer is Michael Sexton.
INDEPENDENT AUDITOR
The firm, Moore Stephens, 83 South Mall Cork was appointed as Independent Auditor of the Foundation and the Company.

BANK
The current account for the company is held at AIB, 66 South Mall, Cork.

Investments accounts are held with:

KBC Bank Ireland plc

BCP Asset Management Limited
SOLICITORS
O’Flynn Exhams, 58 South Mall, Cork.

SCHOOLS
Presentation College, Bray


Enrolment 650 
Coláiste Chríost Rí, Cork


Enrolment 587 
Coláiste Muire, Cobh



Enrolment 652 Co-educational

Presentation College, Cork


Enrolment 716 
Coláiste an Spioraid Naoimh, Cork

Enrolment 698 
Scoil Muire na nGrás, Greenmount

Enrolment 245 Co-educational

St. Joseph’s, Mardyke, Cork


Enrolment 211 
Bunscoil Chríost Rí, Turners Cross, Cork
Enrolment 478 Co-educational

Meetings of Board of Directors:

Ten meetings of the Board of Directors were held since the Annual General Meeting on 15th June 2018.  All meetings were held at the PBST Office at 10 Deerpark Court. Attendance by the Directors was very high with full attendance at most meetings.

Resignations / Appointments:

Board of Directors of PBST:
Owing to work and other professional commitments, Peter Hyde resigned from the Board of Directors in November 2018 and was replaced on an interim basis by Pat Hegarty. The Chairperson, Una Doyle, resigned from the Board in April as a consequence of an illness in the family. Resolutions to appoint Pat Hegarty and to appoint a replacement for Una will be placed before the members at the AGM. Pat Coffey, as Deputy Chair, took over from Una on an interim basis. A resolution to appoint Colm Ó Corcora as Chairman will be placed before the members at the AGM.
Members of PBST:

In April, Brian Crowley indicated his intention to step down as a member. A resolution will be placed before the members at the AGM to appoint Jack O’Sullivan as a member.
Boards of Management:

New Boards of Management were appointed in October 2018 in Presentation College, Bray, in Coláiste Chríost Rí and in Coláiste an Spioraid Naoimh.

Declarations of Willingness to Serve and of compliance with Section 55 of the Charities Act 2009 were received from all newly-appointed Board members and letters of thanks were sent to all outgoing Board members.

To ensure that all Boards operate in accordance with best practice in school governance, the Board of Directors of PBST passed a resolution at its meeting held on the 5th November stating that:

in the interests of ensuring best practice in school governance, the PBST Board of Directors will, from 15th October 2019, save in exceptional circumstances, appoint trustee nominees to Boards of Management at second level, and propose for appointment as patron’s nominees at primary level, nominees who will serve a maximum of two consecutive terms on a Board of Management.

This resolution was communicated to members of Boards of Management at the seminar for Board members held in UCC on 30th April. As not all members of all Boards were in attendance, notice of the passing of this resolution will be sent out to each school early in the new school year and in advance of the appointment of new Boards in a number of the schools in October 2019.
Appointments to School Management positions:
An tUasal Pádraig Mac an Rí was appointed Principal of Coláiste Chríost Rí from 1st September 2018.

Ms Maureen Ahern was appointed Deputy Principal in Scoil Muire na nGrás, Greenmount, in January 2019.
Mr Michael Foley, Acting Principal of Coláiste an Spioraid Naoimh, announced his intention to retire with effect from 31st August 2019. Ms Brenda Moriarty, Deputy Principal, will take over as Acting Principal from 1st September 2019. A new Deputy Principal (or Acting Deputy Principal) will be appointed after 30th September 2019 once the school has confirmed pupil numbers in excess of 700,  making the school eligible for retention of the second Deputy Principal position.
Regulatory and Financial Matters
Constitution / Memorandum and Articles of Association:  In compliance with the provisions of the 2014 Companies Act, the Constitution / Memorandum and Articles of Association of Presentation Brothers Schools Trust were amended and were approved by the Members at the Annual General Meeting on 15th June 2018.
Licence Fee: The annual Licence Fee was paid by each of the second-level schools and a letter of acknowledgement issued to each Board of Management in respect of same.
School Accounts:  Each second-level school presented (or is in the process of presenting) a draft budget for approval by PBST for the 2019-20 school year.  All schools presented Statements of Accounts prepared by an external accountant for the school year ending 31st August 2018 which were approved by the PBST Board of Directors.  In the case of PBC, an audit was carried out by Moore Stephens which was approved by PBST. Copies of all second level schools’ accounts were forwarded to the Irish Episcopal Commission and to the Financial Support Services Unit of the JMB. To ensure greater consistency of approach, seven of the eight PBST schools now have their accounts prepared by the same firm of accountants (Moore Stephens). The remaining school (Coláiste Muire) will have its accounts prepared by Moore Stephens from this coming year. 
Companies Registration Office (CRO):

Form B1 (annual return) was submitted to the Companies Registration Office. Changes to the Board of Directors that occurred during the year were registered with the CRO using Form B10.

Charity Regulatory Authority (CRA):

In accordance with the requirements of the CRA, Presentation Brothers Schools Trust became registered under the Charities Act 2009 and has been given Charities Regulatory Authority number 20071721 and Registered Charity number 20005085. An annual report for Presentation Brothers Schools Trust was submitted on the 7th November 2018 for the reporting period ending 31st January 2018. 
Insurance: 
A review of the Custodian School Protection Policy for PBST and for all PBST schools was carried out and terms agreed with O’ Leary Insurance Group prior to the renewal date of 25th March 2019. Insurance policies for all eight schools and for the Trust’s offices were renewed for the year as of that date. A cyber insurance policy with CFC Underwriting was renewed prior to the same renewal date through O’Leary Insurance Group to cover PBST schools against cyber crime, ransomware, data loss etc.
Child Safeguarding and Risk Assessment : 
In accordance with the Children First Act 2015, Children First: National Guidance for the Protection and Welfare of Children 2017, the Child Protection Procedures for Primary and Post Primary Schools 2017 and Tusla Guidance on the preparation of Child Safeguarding Statements, Child Safeguarding and Risk Assessment Statements (which had been reviewed by each Board of Management) were received from all schools during the early months of 2019.
Use of school premises: 
All schools are required to inform the Trust of the use of the school premises by outside bodies (regardless of whether or not a payment is made). This information is provided in the End of Year Report of the Board of Management submitted to the Trust. All schools have been reminded of the vital importance of ensuring that all such bodies are fully ensured and that proof is provided of such insurance to the Board of Management. A licence agreement template has been made available to all schools which can form the basis of a suitable contract between the Board of Management and the individual or organisation making use of the school premises.
Credit Cards:
As the FSSU has advised that the use of credit cards in schools is subject to trustee approval, a credit card approval form was distributed to schools in October. Completed forms signed by the Board Chairpersons were returned by five Board secretaries with the other three stating that the school does not currently have a credit card account.
Investments:  A number of high-yielding investments matured during the course of the year. The Board of PBST consequently spent considerable time during the earlier part of the year investigating alternative investment options and, at one Board meeting, representatives of a number of firms offering different financial products were invited to attend. After much deliberation and upon receipt of detailed advice from a specialist tax advisor at Moore Stephens, the decision was taken by the Board to issue a substantial loan over a 15 month period to a not-for-profit housing developer providing low-cost housing in Dublin. Having considered various alternatives (such as stock market-based investments and loans to commercial builders that offered potentially higher rates of return but at greater risk), it was decided to opt for the not-for-profit housing alliance as the interest rate offered was attractive (4%) and the risk was adjudged to be low on the basis that no other lending agency (such as a bank) is involved in the project which might have a prior call on the repayment of borrowings and that PBST has been granted a mortgage on the site as security for the loan. Furthermore, it was felt that the not-for-profit and community-based approach being adopted by the developer fitted in well with the ethical approach to investment that had been adopted by the Board as a key consideration in our long-term investment strategy. The Board is also currently looking at the option of purchasing property that can be leased to local authorities for social housing for 10 - to 20 year periods. 
Property:
Bunscoil Chríost Rí:

The construction of a new entrance and link corridor between the two school buildings, the resurfacing of the flat roof on the 1978 building and the demolition of the unused 1968 building were completed in recent weeks. This is a significant improvement to the school’s facilities as it has resulted in much-improved layout to the school and it now links two formerly quite separate buildings. Enhanced play areas have also been constructed at the rear of the school. The Presentation Sisters have indicated their intention to sign over full ownership of the former girls’ school building to PBST, replacing the existing 999 year lease, and are in ongoing discussions with the DES in this regard. 
St Joseph’s National School
Following extensive work by the school’s architect that involved detailed interaction with the Planning Department of Cork City Council, plans for the re-development of the school building have been submitted by the Board of Management to the Department of Education and Skills. PBST gave its approval for this application and is committed to providing support to bring this project to fruition. An appeal against the Board’s unsuccessful Summer Works Scheme application for repairs to the cast iron gutters and for re-plastering of the external walls was submitted but again rejected. 
Scoil Muire na nGrás, Greenmount NS:

Because of the danger they posed to a number of houses, the Board of Management gave permission to a group of local residents to fell a number of trees along the eastern boundary of the school grounds. The felling was carried out at the residents’ expense. The Trust was kept fully informed during this process.
Coláiste an Spioraid Naoimh:  
The development of a student lunch facility and reconfiguration of the existing caretaker’s workshop/storage area was completed in time for the start of the school year. The replacement of the ring main around the school that was the subject of repeated unsuccessful applications to the DES under the Emergency Works Scheme has finally been approved and work will commence during summer 2019. Sewage and storm drains will also be replaced as part of this project. The Board also intends to undertake a major refurbishment of the students’ toilet facilities. Following a very comprehensive energy audit, the Board of Management has indicated its intention to implement the plan that emerged from the audit to significantly reduce the school’s carbon footprint and to effect considerable savings in expenditure. The Board has also indicated its intention to replace the gate and railings at the front of the schools which are rusting and to apply to the DES under the Summer Works Scheme for funding for the resurfacing of the school car-park.
Coláiste Chríost Ri:  
The Board of Management received a Summer Works Scheme grant from the DES to replace 150 windows at the front and side of the school. The Board has taken a decision to carry out an extensive modernisation of the school’s entrance area and to generally refurbish the school. Detailed plans have not yet been drawn up. An initial application has been made to PBST for a loan in connection with this project.
Coláiste Muire, Cobh:

No significant property–related developments were carried out this year. The Board of Management sought and was granted permission by the Trust to allow Cork County Council to make use of the school car-park as an overflow car-park during the summer tourist season in the town. The Trust has been informally informed that the condition of the astro-turf pitches at the school has deteriorated in recent years and that repair/replacement may be required.
Presentation Brothers College, Cork:

The installation of a new lift was completed during the year using funds received from the DES under the Emergency Works Scheme. The Board of Management is in the early stages of formulating a plan for the enhancement of facilities at both the Mardyke and at Wilton.
Presentation College, Bray:

The Board of Management commissioned a report from Moore Stephens to examine the finances on the new school building project. While this externally audited report indicated that the record-keeping practices on the entire project were poor, there appeared to be no indications of any irregularities.  The Board continues, however, to seek clarification on a number of issues. Defects in the design and/or construction of the new sports hall have become apparent and have resulted in leaks from the roof that have caused damage to the wooden floor. Discussions with the architect and the builder are at something of a standstill with both denying responsibility. The Board of Management is currently considering whether to involve the DES which financed the build or whether it might be best to simply use the retention to rectify the problems themselves. The Presentation Brothers who are the holders of the lease on a section of roadway next to the school premises are in discussions with a neighbouring landowner who wishes to purchase the Putland Road end of the roadway. It is understood that the Brothers will consult with the school management with regard to traffic issues and car-parking before any decision will be taken on the sale of the roadway. It is further understood that, once any sale has been completed, it is the Brothers’ intention to extend the existing PBST lease on the school to also include that section of roadway (the Newcourt Road end) that has not been sold on to the neighbour.
General

More than a year after its submission, the Trust still awaits a response to its submission to Cork City Council/OPW on the Lower Lee Flood Relief Scheme – a scheme that, if implemented as currently proposed, would have profound implications for PBST-owned properties at Presentation Brothers College and St Joseph’s NS. 

Chaplaincy:
Following the reassignment of Brother Raymond and Brother Patrick to leadership positions within the Presentation Brothers, there is currently no Presentation Brother serving as a chaplain in any of the PBST schools.  A lay chaplain is employed in Presentation Brothers College, Cork while a part-time chaplain is employed in Coláiste Chríost Rí. Aishling Mulherin, Joint Co-ordinator of Presentation Brothers Youth Ministry, who is also a trained chaplain, has informed schools that she will be available to fulfil a limited chaplaincy role in schools next year. A number of local clergy and a Christian Brother continue to fulfil unofficial chaplaincy roles in others of the schools.
Links with the Congregation of Presentation Brothers and the wider Presentation Family:
PBST cherishes its origins in the Congregation of Presentation Brothers and takes very seriously the solemn assurances it gave to the Congregation that the four core elements of a Presentation education, as outlined in our Charter, will be upheld and promoted.  Informal meetings between members of the Congregation’s leadership teams and PBST take place quite regularly. The co-ordinator of the Presentation Brothers Youth Ministry, Jemma Halpin, was on maternity leave for much of the year but the second newly-appointed co-ordinator, Aishling Mulherin, has worked in several of the schools during the year running various programmes for Transition Years. Ms Mulherin has recently written to the Principals of the schools outlining details of a range of programmes that will be offered to schools next year. Large numbers of students in PBST schools also participate in SHARE (a Cork-based charity that cares for the elderly), the Edmund Rice Action (ERA) Summer camps and Preslink (fund-raising for Presentation schools in West Africa), while teachers in PBST schools can pursue post-graduate qualifications through the Christian Leadership in Education Office (CLEO) based in Mardyke House. The CEO of the Trust, along with a number of directors and members, attended several of the activities organised as part of the LEAF (Leadership Education and Formation) project. These included the launch, a retreat and a fund-raising concert. The CEO also visited the Brothers’ eco-garden project in Glór na hAbhann outside Dungarvan in March and attended the Brothers’ Safeguarding of Children training day in May. A very generous donation totalling €2,250.00 was made by the Presentation Brothers in December to PBST for distribution to the schools in recognition of the participation of very large numbers of students (including several choirs and music groups) in the inaugural performance of a specially –composed sung Mass at Turners Cross Church in November. In view of the provenance of this donation, the Trust had stipulated to the schools that the money be spent on ethos-related projects in the schools.
Implementation of PBST Strategic Development Plan 
Further progress was made during the year on the implementation of the strategic plan which was drawn up following an extensive consultation process in the schools led by Jack O’Sullivan (Chairman), Paul Scanlan (former CEO) and Luke Monahan (consultant):
· A PBST Leadership Programme has been developed and was offered to teachers in PBST schools again this year.
· An evening seminar for members of Boards of Management in PBST schools was held in the Council Room at UCC in late April. The purpose of the seminar was to provide Board members with information about the ongoing work of the Trust and about Health and Safety issues that would be of concern to Boards of Management.
· A forum for teachers of Religion in PBST schools, chaired by the CEO, is now well established and meets at least once per term. Again this year, the primary focus of the group has been on the development of Presentation-specific lesson plans and resources to supplement those supplied by the Catholic Schools Partnership. Curriculum-focused issues such as the new Religion programme for Junior Cycle and the revised RSE programme have also been discussed. Among other matters discussed have been the proposed re-structuring of Catholic education at post-primary level, the inclusion of minority faith pupils in schools and the picking of suitable textbooks. It is hoped that a half-day seminar for second-level RE teachers can be organised in October/November to discuss the implementation of the new Junior Cycle Religion programme and aspects of faith-formation in our schools.
· The CEO facilitated a meeting of Student Council co-ordinators in early April where matters of mutual interest were discussed. Tentative plans were made to organise a gathering of TY and 5th Year Students Council representatives from all the PBST second-level schools during the 2019-20 school year.
· The PBST website has been updated and now allows for postings on ethos-related happenings in the schools. Some schools are more active than others in making use of the website to highlight their activities.
· A three-hour induction programme for recently-appointed teachers and support staff attended by twenty participants was held in February 2019. The seminar was delivered by eight presenters with a variety of experiences such as directors, Brothers, principals, co-ordinators, teachers and CEO.  The seminar explored:

· Background and Purpose of PBST

· The Presentation Tradition in Education – Past, Present and Future

· The PBST Charter – What it says to Teachers

· The Presentation Brothers Youth Ministry

· From Ideal to Reality – Living the PBST Charter in our Schools (Primary)

· From Ideal to Reality – Living the PBST Charter in our Schools (Secondary)

The response to this programme was overwhelmingly positive. Owing to the large numbers of new staff being appointed recently, just short of one hundred new staff have attended the induction seminar over the last three years. 
· The CEO met with the Parents’ Associations in almost of the schools during the year to provide them with information on developments in Catholic education generally and on the work of the Trust in particular. While attendance at some of these meetings was low, it was nonetheless a worthwhile exercise and the response of parents was overwhelmingly positive. 

· The CEO met with all staffs at the start of the school year to speak about the ongoing work of the Trust and to invite teachers to become actively involved in Trust events. The CEO and a Director visited one of the secondary schools late in the year to host a staff forum where some of the ‘big picture’ issues in faith-based education were discussed. This proved to be a very positive experience as staff engagement was very high and the great majority of those present expressed strong support for the continuation of the Catholic tradition in Irish education. Given the success of this venture, it is anticipated that the exercise will be repeated in other schools next year. PBST also organised a Pres Week table quiz for the three PBST primary schools and, again this year, provided financial support for the ‘Roots of Empathy’ programme in Greenmount NS.
Board of Management Reports:
Each Board of Management receives an end-of-year report form from PBST.  This form requires schools to provide PBST up to date information on a wide range of issues including enrolment, policy development, curriculum, teaching and learning, SEN provision, provision for Religious Education, finance, legislative compliance, plans for infrastructural development etc.  Any issues brought to the attention of PBST or issues of concern identified by PBST are subsequently discussed with the Boards through the Board secretary (Principal). Reports submitted at the end of the 2017-18 school year were examined at the September meeting of the PBST Board of Directors. 
Primary to Second-level transfer:
There were a number of meetings during the year involving Trust representatives and members of the Boards of Management of two PBST schools concerning the issues of transfer procedures from one school to the other. It is expected that the discussions between the schools concerned will continue into the new school year.
Catholic Schools Week:
PBST took an active role in ensuring that CSW was celebrated in a meaningful and inclusive manner in all schools. This year’s theme was Celebrating the Work of our Local Catholic Schools.  Large PBST-designed banners for display on external schools walls and railings have been provided to all PBST schools to promote Catholic Schools Week. 
Spirit of Pres Week:
Schools marked the Feast of the Presentation in November by holding various events throughout the week of the Feast to celebrate and raise awareness of the characteristic spirit of PBST schools.  Representatives of PBST attended a number of these events including Masses of celebration in several schools.  

Conferences/Meetings Attended:
PBST was represented at various conferences and events throughout the year including: 
· ATCS (Association of Trustees of Catholic Schools) AGM

· ATCS Forum
· Presentation Family events
· The CEO and Chairman also attended a large number of school-based events including celebratory liturgies, open nights, awards ceremonies, past-pupils’ functions, concerts etc
· The PBST CEO is a member of the ATCS executive committee and regularly attends its meetings.
Report to Irish Episcopal Conference (IEC):

As per Clauses 30 and 31 of the Canonical Statues of PBST, the Annual Report of the activities of the Foundation and a copy of the Annual Audited accounts were submitted to the IEC.  Carmel Murphy (director) and Michael Sexton (CEO) met with Bishops Brendan Kelly, Fr Paul O’Connell and Paul Corcoran (representatives of the IEC ) in Maynooth on 30th May. This was a very positive engagement and the IEC thanked PBST for the work it was doing in support of Catholic education. 
DES School Inspections:

A Whole School Evaluation – Management, Leadership and Learning (WSE-MLL) was carried out in Presentation Brothers College in November. Overall, the report was positive though a number of recommendations were made which are in the process of being implemented by the Board of Management. Subject inspections were carried out during the course of the year in Coláiste Muire (Home Economics), Coláiste an Spioraid Naoimh (French), Coláiste Chríost Rí (Science and Chemistry) and Presentation College Bray (English). 
Dinner in honour of Jack O’Sullivan (former Chairman of PBST):

A celebratory dinner in honour of Jack O’Sullivan, long-serving Chairman of the Trust, was held on the 14th March and was attended by serving and former Trust directors and a number of invited guests. Tributes were paid to Jack for his selfless work in the service of the Trust and of Presentation education over an extended period of time.
Conclusion:

The Board of Directors wishes to thank the members and, in particular the chairpersons, of the Boards of Managements of PBST schools who give so generously of their time and expertise.

The directors also wish to thank Principals, Deputy Principals, teachers and ancillary staff members of the schools for their dedication to the promotion of the PBST characteristic spirit as outlined in the Charter and for the very gracious and warm welcome received by Trust personal when visiting the schools during the year.
Signed: 

_____________________________
Date: ______________

Mr Pat Coffey (Interim Chairman)


_____________________________
Date: ______________


Mr Michael Sexton (CEO)






PAGE  
2

