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ANNUAL REPORT

Background:
Presentation Brothers Schools Trust is a Company Limited by Guarantee and not having Share Capital.  It was Incorporated under the Companies Act 1963 to 2006 on 7th January 2009 and was granted CHY (Charity) Status in accordance with the provisions of Section 207 and Section 266 of the Taxes Consolidation Act, 1977 and assigned the number CHY 18608.

Presentation Brothers Schools Trust was established also as an autonomous foundation in Canon Law (Canon 115.3).  The Bishops of the Irish Episcopal Conference approved the Statutes of the Foundation in June 2009 thus giving it Public Juridical Person (Universitas Rerum) status.

The Company / Foundation was established in order to ensure and foster the advancement of education and further the aims and purposes of Catholic Education in the tradition of the Institute of the Presentation Brothers animated by the spirit of Blessed Edmund Rice in the eight schools operated until 2009 by the Presentation Brothers

The Company / Foundation is governed by the following:

Members:




Directors:
Denis Bohane




Colm Ó Corcora, Chair
Gene Murphy




Pat Coffey, Deputy Chair 
Seán Ó Caoimh



TJ Coakley


Tim O’Connell




Pat Hegarty
Fergal O’Gara




Anna Herrick
Jack O’Sullivan




Carmel Murphy
Paula Sweeney


REGISTERED OFFICE

The registered Office of Presentation Brothers Schools Trust is 10, Deerpark Court, Friars Walk, Cork T12 D8H3. The Secretary of the Company and Chief Executive Officer is Michael Sexton.
INDEPENDENT AUDITOR
The firm, Moore, 83 South Mall Cork was re-appointed as Independent Auditor of the Foundation and the Company at the AGM held on 14th June 2019.

BANK
The current account for the company is held at AIB, 66 South Mall, Cork.

Investments accounts during the year covered by the report were held with:

BCP Asset Management Limited
SOLICITORS
O’Flynn Exhams, 58 South Mall, Cork.

SCHOOLS
Presentation College, Bray


Enrolment 645 
Coláiste Chríost Rí, Cork


Enrolment 586 
Coláiste Muire, Cobh



Enrolment 666 Co-educational

Presentation College, Cork


Enrolment 713 
Coláiste an Spioraid Naoimh, Cork

Enrolment 710 
Scoil Muire na nGrás, Greenmount

Enrolment 245 Co-educational

St. Joseph’s, Mardyke, Cork


Enrolment 216 
Bunscoil Chríost Rí, Turners Cross, Cork
Enrolment 474 Co-educational

Meetings of Board of Directors:

Eleven meetings of the Board of Directors were held since the Annual General Meeting on 14th June 2019.  All meetings were held at the PBST Office at 10 Deerpark Court. Attendance by the Directors was very high with full attendance at almost every meeting.

Resignations / Appointments:

Board of Directors of PBST:
The Board of Directors remains as constituted at the Annual General Meeting held on 14th June 2019. Owing to work commitments, Colm Ó Corcora has, however, indicated his intention to step down from the position of Chair at the AGM to be held on 21st August 2020.  He is, however, willing to remain on as a director. A resolution will be placed before the members at the AGM to appoint Carmel Murphy as Chair.
Members of PBST:

The membership also remains as constituted at the Annual General Meeting held on 14th June 2019. A resolution will be placed before the members at the AGM to appoint Daithi Ó hAodha as a member with effect from 21st August 2020.
Boards of Management:   
New Boards of Management were appointed by PBST in October 2019 in Coláiste Muire, Cobh and in November 2019 by the Bishop of Cork and Ross in the three primary schools of which PBST is the trustee (Bunscoil Chríost Rí, Scoil Mhuire na nGrás (Greenmount) and St Joseph’s National School).
Appointments to School Management positions:
Mr Eoin Fitzpatrick was appointed Principal of Bunscoil Chríost Rí with effect from 1st September 2019 (succeeding Mr David O’Kelly who retired on 31st August 2019).

Ms Doirín Sheehan acted up as Principal in St Joseph’s for the period during which Ms Roseanne Neville was on maternity leave (January – June 2020).

Mr Andrew O’Reilly was appointed Acting Deputy Principal in Coláiste an Spioraid Naoimhwith effect from 1st September 2019. An tUas. Colmán Ó Tuama was appointed Deputy Principal with effect from 24th February 2020. Ms Brenda Moriarty continues as Acting Principal as a consequence of the secondment of Mr Michael Sexton to PBST.
Mr Martin Locke, formerly Deputy Principal in the college has been appointed Principal of Presentation College, Bray with effect from 1st September 2020, following the announcement by Mr Pat Gregory of his intention to retire with effect from 31st August 2020. Mr Ger Fleming was appointed to replace Mr Locke as Deputy Principal.
Mr Dáithí Ó hAodha, Deputy Principal of Coláiste Chríost Rí, announced his intention to retire with effect from 31st August 2020. Mr Liam Shoten was appointed to replace Mr Ó hAodha as Deputy Principal.
Ms Marian Carey, Deputy Principal of Presentation Brothers College, announced her intention to resign her position (following her appointment as Principal at another school) with effect from 31st August 2020. A competition to appoint a new Deputy Principal is currently taking place.

Regulatory and Financial Matters
Constitution / Memorandum and Articles of Association:  No amendments were made to the Constitution / Memorandum and Articles of Association of Presentation Brothers Schools Trust  during the year governed by this report.
Licence Fee: The annual Licence Fee was paid by each of the second-level schools and a letter of acknowledgement issued to each Board of Management in respect of same.
PBST Accounts:  Monthly accounts were presented by the CEO at each meeting of the Board of Directors. Audited accounts were prepared by Moore and presented to the Board at its meeting held on 11th August 2020. They will be presented to the Members of the Company at the AGM to be held on 21st August 2020.

School Accounts:  Each second-level school presented a draft budget for approval by PBST for the 2020-21 school year.  All schools presented Statements of Accounts prepared by an external accountant for the school year ending 31st August 2019 which were approved by the PBST Board of Directors.  In the case of PBC, an audit was carried out by Moore which was approved by PBST. Copies of all second level schools’ accounts were forwarded to the Irish Episcopal Commission and to the Financial Support Services Unit of the JMB. To ensure greater consistency of approach, all eight PBST schools now have their accounts prepared by the same firm of accountants (Moore). 
Companies Registration Office (CRO):

Form B1 (annual return) was submitted to the Companies Registration Office. Changes to the Board of Directors made at the AGM held on 14th June 2019 were registered with the CRO using Form B10.

Charity Regulatory Authority (CRA):

In accordance with the requirements of the CRA, Presentation Brothers Schools Trust became registered under the Charities Act 2009 and was given Charities Regulatory Authority number 20071721 and Registered Charity number 20005085. Changes to the Board of Directors made at the AGM held on 14th June 2019 were registered with the CRA on 15th November 2019. An annual report (including audited accounts) for Presentation Brothers Schools Trust for the reporting period ending 31st January 2019 was submitted on the 15th November 2019. 
Charities Governance Code: 
As all registered charities are, with effect from 2020, obliged to complete a Charities Governance Code Compliance Record Form each year, the Board of Directors has set aside time at all Board meetings since the March meeting to agree ‘core standards’ for each of the six principles established by the Charities Regulator. At the time of writing, standards (along with the provision of documented evidence of having reached each standard) have been approved by the Board for four of the six principles:
Principle 1: Advancing Charitable Purpose


Annual budget


PBST Trustee Functions document
Principle 2: Behaving with Integrity


Register of PBST Directors’ Interests


PBST Conflict of Interest Policy


Code of Conduct for PBST Trustees 


Code of Conduct for PBST Employees
Principle 3: Leading People


Role of the PBST Chairperson


Role of the PBST Secretary


PBST Process for Induction of new Employees
Principle 4: Exercising Control


PBST Risk Management Policy


PBST Risk Register
The remaining two principles will be completed in the coming months. As the Compliance Record Form must be made available to the Charities Regulator for inspection from January 2021 onwards, the Board of Directors will review and, where necessary, update the Compliance Record Form and accompanying documentary evidence on an annual basis and have it available for inspection as required.
Insurance: 
A review of the Custodian School Protection Policy for PBST and for all PBST schools was carried out and terms agreed with O’ Leary Insurance Group prior to the renewal date of 25th March 2020. Insurance policies for all eight schools and for the Trust’s offices were renewed for the year as of that date. A cyber insurance policy with CFC Underwriting was renewed prior to the same renewal date through O’Leary Insurance Group to cover PBST schools against cyber crime, ransomware, data loss etc.
Child Safeguarding and Risk Assessment : 
In accordance with the Children First Act 2015, Children First: National Guidance for the Protection and Welfare of Children 2017, the Child Protection Procedures for Primary and Post Primary Schools 2017 and Tusla Guidance on the preparation of Child Safeguarding Statements, Child Safeguarding and Risk Assessment Statements (which had been reviewed by each Board of Management during the 2019-20 school year) were received from all schools.
Admissions Policies: 
In accordance with the provisions of the Admissions to Schools Act (2018), the five second-level schools submitted updated draft Admissions Policies to PBST by the 30th April deadline. All schools included the standardised definition of a Catholic school as recommended by the Irish Episcopal Conference and the standardised wording on the Religious Education ‘opt-out’. The Board of Directors reviewed each policy and provided a detailed response to each school, suggesting changes where it was felt that the policy was not compliant with the Act. At the time of writing, most schools have submitted a second (and, in some cases, third) draft and these will be considered at the next meeting of the PBST Board. Where policies (in the view of the PBST Board) may not be fully compliant with the Act, PBST, as Patron, will advise the school’s Board of Management of its view and suggest that the Board of Management take legal advice on the matter. Where Boards of Management choose to issue an Admissions Policy that has provisions that are at odds with PBST advice, Boards of Management will be advised that it is the view of PBST that the policy may be open to legal challenge. 
As the Bishop is the Patron of the three PBST Primary schools, the Boards of Management of these schools do not submit their policies for PBST approval. PBST has, however, been happy to review the primary schools’ draft policies when requested to do so prior to their submission to the Patron.

Use of school premises: 
All schools are required to inform the Trust of the use of the school premises by outside bodies (regardless of whether or not a payment is made). A new Application Form for the Use of School Premises on which details of all proposed hire and use arrangements are recorded was provided to each school and a new more simplified system has been put in place for the return of the form to PBST and the issuing of a licence. All schools have been reminded of the vital importance of ensuring that all bodies using school premises are fully ensured and that proof is provided of such insurance to the Board of Management. 

Credit Cards:
As the FSSU has advised that the use of credit cards in schools is subject to trustee approval, approval has been granted to the Boards of Management of six of the schools. A record of all applications is kept on file.
Investments:  All of the trust’s high-yielding investments have matured over the course of the last two years with the result that the trust now has considerable reserves (€1.7m) in a current account yielding no interest. As stated in last year’s report, a decision was taken to issue a €1m loan to O Cualainn Co-housing Alliance, a not-for-profit housing alliance as the interest rate offered was attractive (4%) and the risk was adjudged to be low. This risk assessment was based on the fact that no other lending agency (such as a bank) which might have a prior call on the repayment of borrowings is involved in the project and that PBST has been granted a mortgage on the site as security for the loan. It was also felt that the not-for-profit and community-based approach adopted by this particular enterprise fitted in well with the ethical approach to investment that had been adopted by the Board as a key consideration in our long-term investment strategy. This investment has returned almost €51,000 in interest to date (July 2019 to July 2020). The principal on the loan was to have been repaid in July 2020 but, as a result of a site shut-down due to coronavirus, the completion date has been put back to late 2020. O Cualainn has, however, agreed to continue to pay interest at the agreed rate until the loan has been repaid in full. Once the loan has been fully repaid, consideration will be given by the trust to the funding of a new Cork-based O Cualainn project which, it is hoped, will come on stream in the first quarter of  2021.
The Board of PBST has spent considerable time throughout the current year examining other investment options and set up a sub-committee to evaluate investment products and report back to Board meetings.  The trust has been a little fortunate in that no money was released to any of the asset management agencies being considered for investment prior to the sharp fall in the markets that took place on foot of the coronavirus outbreak. The Board has agreed in principle that investments (€300,000 to €500,000) will be made with two or perhaps three companies and has completed the registration process with several of these concerns. No monies have yet been transferred and the Board is currently evaluating whether now is a prudent time to invest in what will be medium to long-term (5 -10 years) equities-based investments.
Property:
Bunscoil Chríost Rí:

Following the completion of a significant building programme in the school during 2018-19, no major additions were made to the premises during the current year. The Presentation Sisters continue to state that it is their intention to sign over full ownership of the former girls’ school building to PBST, replacing the existing 999 year lease, but discussions between the congregation and the DES have been slow and protracted. 
St Joseph’s National School
The Board of Management has received approval and a funding commitment from the Department of Education and Skills for the construction of a four classroom extension under the Additional Accommodation Scheme. This long-overdue improvement to what had become a quite run-down building is greatly welcomed by both the Board of Management and the Trust and should ensure that St Joseph’s will continue to attract pupils from far and wide despite the very small school-going population in the immediate city centre/Middle Parish area.
Scoil Muire na nGrás, Greenmount NS:

The Board at Greenmount are very pleased to have recently received the green light for the construction of a suite of buildings to accommodate two new classrooms and ancillary rooms for pupils with special education needs. Unfortunately, it now seems certain that building will not commence until summer 2021 at the earliest – even though the special class will start taking pupils in September 2020. The Department has, however, given assurances that temporary accommodation will be provided in the interim and that it will not be necessary to assign a special class to the school library as had initially been feared..
Coláiste an Spioraid Naoimh:  
Following completion of a student lunch facility and major reconfiguration of the existing caretaker’s workshop/storage area and replacement of the ring main around the school last year, the most significant project undertaken this year was the upgrade of the students’ toilet facilities. This has proved to be a prescient undertaking given the unexpected emphasis now being placed on hygiene in this time of pandemic. The school has also installed solar panels on the roof of the school and has converted the heating system from oil to natural gas. School management will now be able to monitor energy input and output in real time resulting in significant energy savings. The improvements were carried out at a significant cost reduction through the goodwill of a past-pupil member of the Board of Management.  As a result, it is anticipated that the expenditure on these projects will pay for themselves in just ten years.
Coláiste Chríost Ri:  
An upgrading of the entrance area took place in time for the commencement of the school year. A general refurbishment also took place elsewhere in the building. The Board of Management is committed to a continual upgrading of the school’s facilities over the coming years.
Coláiste Muire, Cobh:

The school’s astro-turf pitch was refurbished during the year as the cost of replacement was seen as prohibitive. A grant has been received under the Summer Works Scheme to replace drains and replace corroding tarmac at the back of the school. This work is due to take place during summer 2020.
Presentation Brothers College, Cork:

The Board of Management is preparing a plan for the major enhancement of facilities at both the Mardyke and Wilton. Much of this will focus on the need to upgrade sports facilities at the Mardykle campus to accommodate the provision of Leaving Certificate PE. The Board has tentatively proposed that facilities might be developed in conjunction with St Joseph’s (though this will require the approval of the St Joseph’s Board of Management). The plans also are likely to also entail an upgrade of student common area facilities within the existing school building.
Presentation College, Bray:

Little progress has been made during the last twelve months on the rectification of defects in the design and/or construction of the new sports hall that have become apparent. These defects have resulted in leaks from the roof that have caused damage to the wooden floor. We understand that efforts on the part of the Board of Management to engage with the former Principal who, it was hoped, might be able to cast light on the situation have proved unsuccessful. Given the length of time that has now elapsed since the project was completed and the failure of both the architect and the builder to accept responsibility for the defects (with each blaming the other), the Board of Management is giving consideration to using the money that was held on retention to deal with the issues once and for all. The trust has written to Pat Gregory, the outgoing Principal, to express its view that it might be wise to verify that neither the architect nor the builder intends to pursue the money held on retention before committing the school’s money to the repairs and that legal advice should be sought on the matter.
Discussions between the Presentation Brothers who are the holders of the lease on a section of roadway next to the school premises and a neighbouring landowner who wishes to purchase the Putland Road end of the roadway are at an advanced stage. Under this agreement, parking along with a cycle way and pedestrian paths allowing access to the school are to be provided at the upper Newcourt Road end of the roadway. It is further understood that, once the sale has been completed, it is the Brothers’ intention to extend the existing PBST lease on the school to also include that section of roadway (the Newcourt Road end) that is not part of the sale agreement.
General

Some three year after its submission, the Trust still awaits a response from Cork City Council/OPW to its submission on the Lower Lee Flood Relief Scheme – a scheme that, if implemented as currently proposed, would have profound implications for PBST-owned properties at Presentation Brothers College and St Joseph’s NS. 

Chaplaincy:
Presentation Brothers no longer serve as chaplains in any of the PBST schools.  A lay chaplain is employed in Presentation Brothers College, Cork while a part-time chaplain is employed in Coláiste Chríost Rí. Brother Martin who serves as a member of the Board of Management in Coláiste Chríost Rí does, however, provide ongoing support both in that school and in Coláiste an Spioraid Naoimh. A number of local clergy and a Christian Brother continue to fulfil unofficial chaplaincy roles in other schools. 
Links with the Congregation of Presentation Brothers and the wider Presentation Family:
PBST cherishes its origins in the Congregation of Presentation Brothers and takes very seriously the solemn assurances it gave to the Congregation that the four core elements of a Presentation education, as outlined in our Charter, will be upheld and promoted.  Informal meetings between members of the Congregation’s leadership teams and PBST take place from time to time. Unfortunately, the Presentation Brothers Youth Ministry (PBYM) ceased to operate during the course of the year as the lead co-ordinator was on maternity leave and the second co-ordinator left to take up a position in a school. At the time of writing the future of PBYM is uncertain. On a more positive note, the Presentation Brothers’ Leadership, Education and Formation Project (LEAF) has gone from strength to strength and PBST has co-hosted a number of LEAF events this year. Among the more significant events were a ‘Young People Speak about their Faith’ seminar held in November and an event at Mardyke House in January to welcome Bishop Gavin to Cork. The PBST CEO also participated in a Presentation Brothers’ education conference for West African  Brothers where he delivered a talk on trusteeship. The CEO and a number of Principals and past pupils also provided video inputs for the LEAF online Covid diaries series during the lock-down. Each month, school leaders also receive a copy of Dr Frank Steele’s Lux Edmundi essay – a reflection that never fails to offer a thought-provoking perspective on the challenges of providing an authentic Catholic education in an increasingly secularised world. The Brothers continue to involve themselves in activities at students level and, as always, large numbers of students from PBST schools participated in SHARE (the Cork-based charity that provides support to the elderly) and in Preslink (fund-raising for Presentation schools in West Africa). Unfortunately, for the first time in more than twenty years, it was not possible to organise the Edmund Rice Action (ERA) Summer camp this year owing to the Covid 19-related closure of schools. 

Celebrating of 10 years of PBST
2019 marked the tenth anniversary of the establishment of Presentation Brothers Schools Trust. The trust is now firmly established as an independent entity while all the while remaining true to its origins in the Presentation tradition and the charism of Blessed Edmund Rice. To celebrate this important anniversary, a special Mass was celebrated by Fr Billy O’Sullivan at the Ennismore Retreat Centre in November and attended by past and present Trust directors and members, by school Principals and Deputy Principals, by Board of Management Chairpersons and by a number of Presentation Brothers. Music was provided by students from one of the schools. The Mass was followed by lunch following which an inspirational address was given by Brother Martin Kenneally on the Future of Catholic Schools in a Changing Ireland. 
Implementation of PBST Strategic Development Plan 
Further progress was made during the year on the implementation of the strategic plan which was drawn up following an extensive consultation process in the schools led by Jack O’Sullivan (former Chairman), Paul Scanlan (former CEO) and Luke Monahan (consultant):
· The PBST Leadership Development Programme is now well established and continues to attract interest from significant numbers of teachers. This year, the focus of the six-week programme was on middle leadership (previous programmes had been aimed towards those interested in senior leadership positions). Over sixty teachers from the eight schools have now completed one of other of these programmes and feedback from participants has been very positive. Plans were made for a Teaching and Learning Seminar show-casing the school-based project work carried out by graduates of the programme but this was among the events that had to be deferred or cancelled owing to the closure of schools in March. For the same reason, the seminar for members of Boards of Management which has become an annual event also had to be cancelled.
· A very successful conference for PBST senior school leaders (Principals, Deputy Principals and Board Chairpersons) and trust directors was held over two days at the Garryvoe Hotel in November. Along with discussion of ongoing issues and concerns, there were presentations on school finance, on dealing with the fall-out that emerged from the new POR appointments process, on confronting sexual harassment, and on sustaining the link between the trust, the schools and the Presentation Brothers. The conference also offered a welcome opportunity for those involved in leadership in our schools to get together to discuss school and trust-related matters in a relaxed, social context.
· The forum for co-ordinators of Religion in PBST schools, chaired by the CEO, met a number of times during the first half of the year but plans to hold a seminar for all religion teachers failed to materialise owing to the closure of schools. A first-ever afternoon seminar for second-level student leaders was held in late November with inputs on student leadership and on how to organise a successful meeting. There was also a workshop and a team-building climbing wall activity at Mardyke Arena.
· A three-hour induction programme for recently-appointed teachers and support staff attended by twenty participants was held in January. The seminar was delivered by seven presenters with a variety of backgrounds and experience including as trust directors, Brothers, principals, co-ordinators, teachers and CEO.  The seminar explored:

· Background and Purpose of PBST

· The Presentation Tradition in Education – Past, Present and Future

· The PBST Charter – What it says to Teachers

· From Ideal to Reality – Living the PBST Charter in our Schools (Primary)

· From Ideal to Reality – Living the PBST Charter in our Schools (Secondary)

Almost 120 new staff members (teachers, SNAs and support staff) have now attended the induction seminar over the last four years. 
· As several of current directors of the trust have been appointed quite recently and were, therefore, not familiar with many of the trust properties, the directors visited each of the schools (with the exception of Pres, Bray) over two days on the 27th and 28th February. The directors spent up to an hour in each school where they were met by the Principal of the school and, in some cases, also by the Chairperson of the Board of Management. Following a tour of the school, the directors and CEO spent some time with the senior management team discussing trustee/patron issues and any matters that the Principal chose to raise. It was generally agreed that the visits had been extremely worthwhile.
· The PBST website regularly provides posts on ethos-related happenings in the schools. Some schools are more active than others in making use of the website to highlight their activities.
· In what has now become an annual event, PBST also organised a Pres Week table quiz for the three PBST primary schools and, again this year, provided financial support for the ‘Roots of Empathy’ programme in Greenmount NS.
5 Year Company Review:
In accordance with the provisions of Article 60 of the Company’s Articles of Association, the directors of the trust are obliged to conduct a review of the company’s affairs every five years. To this end, Dr Margaret O’Donovan, was engaged by the trust earlier in the year to conduct an independent review that was to be presented to this year’s Annual General Meeting. While the mechanism for conducting the review was agreed between the directors and Dr O’Donovan and a programme to facilitate consultation with all stakeholders was laid out, the Covid 19 lockdown forced the deferral of the review. It is hoped that it will be possible to restart the process early in the new term with a view to presenting a report and a strategic plan for 2020-25 at next year’s AGM.
Board of Management Reports:
Each Board of Management receives an end-of-year report form from PBST.  This form requires schools to provide PBST comprehensive up to date information on a wide range of issues including enrolment, policy development, curriculum, teaching and learning, SEN provision, provision for Religious Education, finance, legislative compliance, plans for infrastructural development etc. Reports submitted at the end of the 2018-19 school year were examined at the September and October meetings of the PBST Board of Directors and issues brought to the attention of PBST or issues of concern identified by PBST were subsequently discussed with the Boards through the Board secretary (Principal). 
Catholic Schools Week:
PBST took an active role in ensuring that CSW was celebrated in a meaningful and inclusive manner in all schools. This year’s theme was Living in Harmony with God’s Creation.  Large PBST-designed banners for display on external schools walls and railings have been provided to all PBST schools to promote Catholic Schools Week. 
Spirit of Pres Week:
Schools marked the Feast of the Presentation in November by holding various events throughout the week of the Feast to celebrate and raise awareness of the characteristic spirit of PBST schools.  Representatives of PBST attended a number of these events including Masses of celebration in several schools.  
Association of Trustees of Catholic Schools (ATCS)
PBST continues to play an active role in ATCS with the CEO serving as treasurer of the association. The association is currently in the process of being reconstituted as registered charity and as a Company Limited by Guarantee to be known as the Association of Patrons and Trustees of Catholic Schools (APTCS) under the direction of the newly-established Catholic Education Partnership. This is part of a more general reorganisation of Catholic education structures which will also involve the Association of Managers of Catholic Secondary Schools (AMCSS) and, in time, the Catholic Primary School Managers Association (CPMSA). It is hoped that the new structures will provide a coherence that was, perhaps, somewhat lacking in Catholic education in recent years. One of the most important aspects of the new structures is the setting up on an executive office to promote trustee and patron interests similar to the way management interests are currently promoted in second level Catholic schools by the JMB. To fund this executive office (and the employment of an executive officer), all Catholic patrons and trusts have been asked to contribute €1,500.00 per school (with a sliding in operation for trusts with larger numbers of schools). PBST has been asked to contribute €4,500 per annum and this contribution has been made. The new Board for APTCS is to be set up very shortly with two places reserved for the mid-sized trust group comprised of the Presentation Brothers Schools Trust; the Loreto Education Trust; the Spiritan Education Trust; the Society of Jesus; and the Religious Sisters of Charity. An election process for these two places is to commence shortly.
Public Juridic Person (PJP)

PBST is one of a small group of trusts recognised by decree of the Irish Episcopal Conference as ecclesiastical Public Juridic Persons – defined as ‘members of Christ’s faithful authorised to carry out apostolic works in the name of the Catholic Church’. Two representatives of the four PJPs are entitled to places on the Board of the Catholic Education Service Committee (CESC). CESC may be seen as the ‘top level’ committee in Catholic education and is superior to the Catholic Education Partnership mentioned above. By agreement with PBST and ERST, the two places are currently occupied by CEIST and Le Cheile but following each meeting, an online briefing is organised to keep the other trusts informed. On expiry of their term in office, the two places on the Board will rotate to PBST and ERST (unless one of these chooses to forego its place). 
Conferences/Meetings Attended:
PBST was represented at various conferences and events throughout the year including: 
· ATCS (Association of Trustees of Catholic Schools) AGM

· Presentation Family events
· A large number of school-based events including celebratory liturgies, open nights, awards ceremonies, past-pupils’ functions, concerts etc
· The PBST CEO is a member of the ATCS executive committee and regularly attends its meetings.
Report to Irish Episcopal Conference (IEC):

As per Clauses 30 and 31 of the Canonical Statues of PBST, the Annual Report of the activities of the Foundation and a copy of the Annual Audited accounts were submitted to the IEC.  Colm Ó Corcora (Chairman) and Michael Sexton (CEO) met with Bishops Brendan Kelly and Tom Deenihan and Fr Paul O’Connell (representatives of the IEC) via Zoom on 3rd June. The tone of the meeting was somewhat different to that of previous years with Bishop Deenihan, in particular, interrogating PBST investment strategy and the role of PBST in the oversight of the finances of its primary schools. Notwithstanding this, the IEC representatives were generous in their praise of PBST for the work it was doing in support of Catholic education in its schools.
DES School Inspections:

Unusually, only one inspection was carried out in a PBST second-level school this year – an SEN inspection in Presentation College, Bray. The report was generally positive though a number of significant recommendations were made that the Board of Management has acknowledged and has agreed to implement. Copies of inspection reports in primary schools are not provided to the trust by the DES but are instead made available to the Diocesan authorities (as Patron).
A few words of encouragement in a time of pandemic 
The advent of Covid 19 and the subsequent lock-down has had a profound effect on our schools and has added enormously to the workload of our school leaders. It has also presented great challenges to our teachers, to parents and to the pupils in our care. Despite these challenges, all of us involved in PBST can be very proud of the extraordinary efforts made in our schools to ensure that pupils continued to be supported during the period of lock-down. We also acknowledge the untiring efforts of our Board of Management members – particularly the Chairpersons - who take on a significant workload and enormous responsibilities in an entirely voluntary capacity. At the time of writing, it is clear that many more and, perhaps, even greater challenges await our schools in the weeks and months ahead. The impact on PBST has been less obvious. We have had to hold our meetings via Zoom in recent months but can now look forward to having ‘in person’ meetings once again. A more pressing consideration for PBST has been the tremendous growth in regulation and compliance. More and more time is being given over to this area – as is obvious from this report. This, of itself, is in many respects a good thing as regulation and compliance protects us as much as anything else.  The more challenging consequence, however, is that less and less time is available to do that which is ultimately far more important – the promotion of the Presentation vision of education and furthering of the ideals expressed in the Charter. Notwithstanding all of this, PBST is in a good place with a Board of Directors that works very happily together and a group of school leaders who, despite the many demands placed upon them, are always supportive of the trust’s efforts to promote the Presentation ideal. And most of all, we have wonderful teachers, parents and students who appear receptive to what we, as a trust, have to offer – even in these most difficult of times.
Signed: 

_____________________________
Date: ______________

Mr Colm Ó Corcora (Chairman)


_____________________________
Date: ______________


Mr Michael Sexton (CEO)
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