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ANNUAL REPORT
Background:
Presentation Brothers Schools Trust is a Company Limited by Guarantee and not having Share Capital.  It was Incorporated under the Companies Act 1963 to 2006 on 7th January 2009 and was granted CHY (Charity) Status in accordance with the provisions of Section 207 and Section 266 of the Taxes Consolidation Act, 1977 and assigned the number CHY 18608.

Presentation Brothers Schools Trust was established also as an autonomous foundation in Canon Law (Canon 115.3).  The Bishops of the Irish Episcopal Conference approved the Statutes of the Foundation in June 2009 thus giving it Public Juridical Person (Universitas Rerum) status.

The Company / Foundation was established in order to ensure and foster the advancement of education and further the aims and purposes of Catholic Education in the tradition of the Institute of the Presentation Brothers animated by the spirit of Blessed Edmund Rice in the eight schools operated until 2009 by the Presentation Brothers.
The Company / Foundation is governed by the following:

Members:




Directors:
Tony Bellew




Carmel Murphy, Chairperson
Denis Bohane




Pat Hegarty, Deputy Chairperson
TJ Coakley




Jennifer Buckley
Patrick Coffey




Anna Herrick

Seán Ó Caoimh



Colm Ó Corcora
Tim O’Connell




David O’Kelly
Dáithí Ó hAodha






Jack O’Sullivan




Paula Sweeney

Registered Office / Operational Office
The Registered Office of Presentation Brothers Schools Trust is 10, Deerpark Court, Friars Walk, Cork T12 D8H3. The trust currently operates out of Mardyke, House, Mardyke, Cork T12 W8RP. 

Company Secretary / Executive Officer
The Secretary of the Company and Chief Executive Officer is Michael Sexton.

Schools
Presentation College, Bray


Enrolment 634 
Coláiste Chríost Rí, Cork


Enrolment 524 
Coláiste Muire, Cobh



Enrolment 704 Co-educational

Presentation College, Cork


Enrolment 704 
Coláiste an Spioraid Naoimh, Cork

Enrolment 706 
Scoil Muire na nGrás, Greenmount

Enrolment 224 Co-educational

St. Joseph’s, Mardyke, Cork


Enrolment 224 
Bunscoil Chríost Rí, Turners Cross, Cork
Enrolment 482 Co-educational

Total enrolment



4,202
(Enrolment numbers are as of 30th September 2023).
Independent Auditor
In accordance with a resolution passed at the company AGM held on 18th August 2023, Moore (Ireland), 83 South Mall Cork was re-appointed as Independent Auditor of the Foundation and the Company. As a consequence of a technical change to their legal structures, Moore (Ireland) resigned as our auditors in April to be replaced by a new company, Moore Ireland Audit Partners (trading as Moore). This change has no impact on our day-to-day interaction with Moore or with our audit process.
Bank
Current and deposit accounts for the company are held at AIB, 66 South Mall, Cork. A current account was opened at Bank of Ireland, Wilton in September 2022. This account was opened to mitigate the effects of negative interest rates imposed on deposits held in excess of €1m. 
Investments
Investments accounts during the year covered by the report were held with:
Gresham House (formerly Appian Asset Management)
 Quilter Cheviot Investment Management 

AIB Life (formerly Irish Life) 
Solicitors
O’Flynn Exhams, 58 South Mall, Cork. 
Resignations / Appointments:

Board of Directors of PBST:
The Board remains as constituted at last year’s Annual General Meeting. Carmel Murphy, therefore, occupied the position of Chairperson of the Board of Directors, with Pat Hegarty continuing to serve as Vice-Chairperson. Other directors are as stated on Page 1 of this report. As four of the current directors have completed their terms on the Board, resolutions to re-appoint one director for a second term and to appoint three new directors will be tabled at the 2024 Annual General Meeting
Members of PBST:

No new Members were appointed at the AGM held on 18th August 2023. Members are as stated on Page 1. No new Members are to be appointed this year though a resolution to re-appoint a Member will be tabled at the AGM.
Chief Executive Officer of PBST:

The position of Chief Executive Officer of the trust has been occupied since September 2016 by Michael Sexton. Having initially been seconded from his position as Principal of Coláiste an Spioraid Naoimh, Mr Sexton has, since 1st September 2021, been employed by the trust as CEO on a five year contract.
Meetings of Board of Directors:

Eleven meetings of the Board of Directors have been held since the Annual General Meeting on 18th August 2023.  With the exception of one meeting held online, all meetings were held at Mardyke House. Attendance by the directors was extremely high with full attendance at almost every meeting.
Temporary relocation of trust offices:

To facilitate the provision of emergency accommodation to a Ukrainian refugee family at the trust’s registered office at 10 Deerpark Court, the trust’s ‘operational office’ was relocated to Mardyke House in June 2022. The legal agreement with the Kladiti family and with the Irish Red Cross was extended at the end of May for a further twelve months The trust acknowledges the generosity of the Presentation Brothers in facilitating this move over the last two years. It should be noted that the registered address of the trust is not affected by this move.
Boards of Management:   
A new Board of Management was appointed by the trust in October 2023 at Presentation Brothers College, Cork under the Chairpersonship of Mr Jack O’Sullivan. The trust Chairperson and CEO met with the new Board on the 12th June - primarily to inform new members about the role of the trust but also to discuss a range of topics including school finances, development plans and property-related issues
New Boards were also appointed by the Bishop (in his capacity as Patron of the primary schools) in Bunscoil Chríost Rí, Scoil Mhuire na nGrás (Greenmount) and St Joseph’s National School in November 2023 (under the Chairpersonship of Denis Bohane, Michael Carey and Seán Ó Caoimh respectively). 
New Boards of Management are to be appointed at Coláiste an Spioraid Naoimh, Coláiste Chríost Rí and Presentation College, Bray in October 2024.
Appointments to School Leadership positions:
Ms Susan Ormond was appointed as a second Deputy Principal in Coláiste Muire, Cobh, with effect from 1st September 2023 following the retirement of Dr Maureen Kenneally.

Mr Ronan Coffey was appointed Deputy Principal in Presentation College, Bray, with effect from 1st September 2023 following the resignation of Mr Ger Fleming.

Mr Kevin Twomey has recently been appointed as Principal at St Joseph’s National School and will take up his new position on the 1st September 2024.

The directors acknowledge the great contribution made to Presentation education in St Joseph’s by outgoing Principal, Ms Roseanne Neville. We wish Roseanne every success in her new role as Principal of Bishop Galvin Central School in her home parish of Newcestown. 

Regulatory and Financial Matters
Constitution / Memorandum and Articles of Association:  
No amendments were made to the Constitution / Memorandum and Articles of Association of Presentation Brothers Schools Trust during the year governed by this report. 
Licence Fees: 
The annual Licence Fee of €6 per student was collected from two of the four non fee-paying second-level schools (the other two payments are expected once school reopens) and a letters of acknowledgement were issued to Boards of Management in respect of same. The temporarily amended terms of the Management Licence Agreement for Presentation Brothers College (resulting in a reduced payment to the Brothers) continued during the year with the approval of the Congregation’s leadership team. Trust income was unaffected by these amended terms. These amended terms will be phased out over the next two years resulting in a return to the original terms from 2026-27 onwards. At the time of writing, the second tranche of the 2023-24 payment to the Brothers in respect of the lease on PBC as per the temporarily amended Management Licence Agreement has not yet been paid. The Brothers have requested a postponement of this payment pending a review of the turnover rent calculation. 
PBST Accounts:  Monthly accounts were presented by the CEO at each meeting of the Board of Directors. Audited accounts have been prepared by Moore and will be formally approved by the Board at its meeting to be held on 23rd August 2024. They will be presented to the Members of the Company at the AGM to be held on 23rd August 2024.

Schools’ Accounts:  
Each second-level school presented a draft budget for approval by the PBST Board of Directors for the 2024-25 school year.  All eight schools presented Statements of Accounts which had been prepared by an external accountant (Moore Ireland) for the school year ending 31st August 2023. These were examined in detail at Board meetings in January and February and were approved by the PBST Board of Directors. As all schools’ accounts were adjudged to be in a healthy state, it was not considered necessary to issue an advisory letter to the Board of Management of any school this year to alert the Board to any potential issues that might be emerging. Where cases of declining reserves had emerged in a couple of primary schools in recent years, these issues have been addressed and the schools concerned are now on a more secure financial footing. In the case of PBC, an audit was carried out by Moore (Ireland) which was approved by PBST at its January Board meeting. Copies of all second level schools’ accounts were forwarded to the Irish Episcopal Conference and to the Financial Support Services Unit of the JMB. 
Companies Registration Office (CRO):

Form B1 (annual return) was submitted (by Moore) to the Companies Registration Office. As there were no changes made to the composition of the Board of Directors at the AGM held on 18th August 2023, no return was required in this regard with the Companies Registration Office.

Legal Entity Identifier (LEI) registration:

PBST holds an LEI code valid until 25th September 2023 enabling the trust to trade financial instruments (e.g. stocks, bonds, currencies, etc.) using a broker licensed by an EU state. This registration was renewed on 2nd August 2023 ensuring that the trust’s LEI remains valid until 25th September 2026.
Charity Regulatory Authority (CRA):

In accordance with the requirements of the CRA, Presentation Brothers Schools Trust became registered under the Charities Act 2009 and was given Charities Regulatory Authority number 20071721 and Registered Charity number 20005085. As there were no changes to the Board of Directors made at the AGM held on 19th August 2022, no changes were required to be registered with the CRA. An annual report (including audited accounts) for Presentation Brothers Schools Trust for the reporting period ending 31st January 2022 was submitted on the 9th October 2023. 

The trust is registered under the ‘Education and Research’ and ‘Religion’ (primary categories) and ‘Education Supports’ and ‘Faith-based Activities’ (secondary categories) in accordance with the CRA’s Charity Classification requirement.
Good Governance / Charities Governance Code:  

The Board of Directors recognises the vital importance to the future of the trust of the very highest standards of good governance. In accordance with the CRA ‘best practice’ guidelines, the Board of Directors conducted (over two meetings) comprehensive reviews of Board performance and of all documentation that has been drawn up by the Board in recent years to ensure the good governance of the trust. 
Board performance was the focus of the December meeting review. As a very thorough review using Google forms had been conducted the previous year, the board decided that a more discursive approach should be taken this year. As previously, very high levels of satisfaction were expressed by board members with the manner in which meetings were conducted. The chairperson, in particular, was complimented for her efficient management of meetings. The culture of open and frank discussion where all views were taken on board was seen as a particularly healthy feature of PBST board meetings. It was felt that the composition of the board ensured that there was a comprehensive and balanced set of skills and attributes that contributed very positively to the work of the trust. It was noted that, as three members of the current board are due to step down at the 2024 AGM, it would be important that considerable effort go into the sourcing of new board members.
At the January meeting, the focus was on a review of documentation. The directors reviewed the ‘core standards’ for the running of the trust that the Board had previously drawn up. They also reviewed the key compliance documents (for each of the six principles established by the Charities Regulator) that are currently in place to ensure the good governance of the trust:
1. The Charities Regulator’s Compliance Code Record 
A number of suggested amendments were adopted and the revised Compliance Code Record was approved.

2. Code of Conduct for Trustees. 
No amendments suggested. The Code was therefore approved unchanged.
3. Code of Conduct for Employees 

No amendments suggested. The Code was therefore approved unchanged.
4. Conflict of Interest Policy 

No amendments suggested. The Policy was therefore approved unchanged.
5. Register of Interests 
No new declarations were made by any of the directors or company secretary/CEO. The register therefore remains unchanged from last year.

6. Risk Management Policy 

One minor amendment was suggested and adopted. The revised policy was approved.
7. Travel, Subsistence, Accommodation and Expenses Policy 

No amendments suggested. The Policy was therefore approved unchanged.
8. Process of Induction for New Trustees 

No amendments suggested. The Process was therefore approved unchanged.
9. Process for Induction of New Employees 

No amendments suggested. The Process was therefore approved unchanged.
10. Communications Policy 

Two additions were suggested and adopted. The revised policy was approved.
11. Reserves Policy 
Three amendments were suggested by CEO. Two were adopted. The amended policy was then approved.
12. Risk Register 

Quite a number of amendments were suggested. All were adopted and the updated Register was approved
13. PBST Budget for 2024-25 
This had already been adopted and approved earlier in the meeting.

14. Overall Review Signature Sheet 

All directors and, where appropriate, the secretary/CEO, signed the sheet.
Each document was signed and dated by each of the directors and/or (where appropriate) by the Secretary/CEO. Each director and the CEO/Secretary also signed an individual checklist confirming that they have complied with their duties as trustees as laid down by the Charities Regulator. The Board decided to set the 31st January as the date by which the review of all Regulatory documentation should be completed by the Board each year.
The Secretary/CEO undertook to compile all the signed and dated documents as outlined above into a bound booklet to be kept in the PBST office. This can be made available in the event of an inspection by the Charities Regulator.
The Board of Directors is confident that, in view of the comprehensive set of core standards and accompanying policies that have been put in place and of the high level of oversight exercised by successive Boards to date, PBST should continue to operate to a very high standard of practice in this area.
Insurance: 
A review of the Custodian School Protection Policy taken out for PBST and for all PBST schools was carried out and terms agreed with O’Leary Insurance Group prior to the renewal date of 25th March 2024. A three-year agreement with Allianz was negotiated by O’Learys to ensure that premiums can be kept as low as possible. As claims by schools have been relatively few in recent years, O’Learys have advised that we may become eligible for a profit-sharing option when we renew in three years’ time. While some schools saw very modest increases in their premiums (with one actually recording a small decrease), others saw substantial increases. When substantial increases occurred, they were the result of Value at Risk (VAR) surveys finding these schools to be underinsured. As VAR surveys have been carried out on all schools over the last two to three years, we can now be confident that all eight schools are now adequately insured. There was a very modest increase in the insurance premium on the trust-owned property at Deerpark Court. In total, the combined PBST property ‘portfolio’ is currently insured for a little over €112m (it should, of course, be noted that the insured ‘rebuilding’ value is not the same as ‘market’ value).
To ensure that the Board of Directors has an ongoing awareness of the significant number of claims that are made on school policies each year, O’Learys have, for the last couple of years, provided PBST with a monthly log of all claims being processed. The service provided by O’Learys continues to be of a very high standard and schools report that claims (when necessary) are processed quickly and very efficiently.
The Board of Directors expressed concern to O’Learys about reputational damage to the trust in cases where historic abuse claims are made against Boards of Management in PBST schools and where the trust becomes a ‘named party’ to the claim. We have been informed that this is unavoidable but we have been assured that any claims and settlements will be processed through the Presentation Brothers’ insurance policy (and not through the trust’s).

A cyber insurance policy for all eight schools and for the Trust was renewed for the year as of 8th April 2024.  This policy covers PBST and its schools against cybercrime, ransomware, data loss etc. Unlike last year when the cyber insurance premium almost doubled this year (from €4,661 to €8,608), this year’s increase was very modest (up to €8,650). The premium is divided amongst the eight schools on a pro-rata basis (based on pupil numbers). Despite the cost of this insurance, it is the Board’s view that no school should be without this it – given the sensitive data and substantial amounts of money that schools are often required to process. 
Child Safeguarding and Risk Assessment:  
In accordance with the Children First Act 2015, Children First: National Guidance for the Protection and Welfare of Children 2017, the Child Protection Procedures for Primary and Post Primary Schools 2017 and Tusla Guidance on the Preparation of Child Safeguarding Statements, Child Safeguarding and Risk Assessment Statements were reviewed by each Board of Management during the 2023-24 school year. The mandatory Notification Statement (Mandatory Template 4) verifying that these Child Safeguarding Statements had been reviewed by each Board of management was submitted to the trust (or to the Bishop in the case of the Primary schools) by each school.
 Correspondence from a solicitor relating to one allegation of historic sexual abuse was received by the Board during the year. As this case related to the time period many years prior to the trust’s foundation, the trust chairperson was adjudged not to be the ‘appropriate office holder’ so the enquiry was redirected to the Presentation Brothers. The trust’s insurance brokers have indicated that any future settlement relating to this case will be processed through the Brothers’ policy and not through the trust’s. The Principal of one of the second-level schools also received an enquiry from Gardaí early in the year relating to an incident ‘of a serious nature’ involving two named former staff members who taught in the school in the 1970s. Again, the Gardaí were redirected to the Presentation Brothers. 
A claim brought by a past-pupil of a primary school alleging physical and psychological bullying by fellow-pupils was settled on the advice of the insurance company. Again, the case related to the period prior to the establishment of the trust.

The trust and its second-level schools co-operated fully with the scoping enquiry was established by the government in an attempt to determine the extent of historical sexual abuse allegations in schools run or formerly run by religious congregations. Primary schools were not comprehended by the terms of reference of the enquiry. The final report of the enquiry was delivered to the Minister for Education in June but the report has not yet been made public.

It remains the PBST Board’s intention to work towards a statement that will outline the trust’s position on historical abuse in schools formerly run by the Presentation Brothers (and now held under the trusteeship of PBST) and that this statement will, in time, appear on the PBST website.  More work is required in this area and it is probably prudent to await the publication of the Scoping Enquiry report prior to making any statement availalble. The Board has undertaken to consult with the Presentation Brothers (in the interests ensuring the accuracy of any text) prior to publication on the website. 
Admissions Policies: 
 In accordance with the provisions of the Admissions to Schools Act (2018), admissions policies for the five second-level schools were initially approved during the 2020-21 school year by PBST as patron of these schools (primary schools’ policies are submitted to the Bishop). All schools’ policies included the standardised definition of a Catholic school as recommended by the Irish Episcopal Conference and the standardised wording on the Religious Education ‘opt-out’. Schools are now simply required to submit an annual Admissions Notice to the trust on an annual basis and to inform the trust (as Patron) of any proposed changes to the school’s Admissions Policy as they occur. All secondary school submitted the required Admissions Notice during 2023-24.

The Board of the Management of one of the primary schools submitted a letter to the PBST board in June expressing concern that the admissions policy of one of the PBST second-level schools does not give priority to applicants from PBST primary schools. As this letter arrived too late in the year to be placed on the agenda for a regular board meeting, it was decided that this matter would be dealt with at the September meeting of the board.
Use of school premises: 
All schools are required to obtain a licence from the Trust to govern the use of a school premises by outside bodies (regardless of whether or not a payment is made). An Application Form for the Use of School Premises on which details of all proposed hire and use arrangements are recorded was provided to each school. 38 licenses were issued during 2023-24, compared to 42 the previous year, 29 in 2021-22 and just 4 in 2020-21 (during the pandemic). The trust is very supportive of its premises being utilised by local community groups. Rental of school facilities also provides a significant source of funding for some schools. All schools have been reminded of the importance of ensuring that all bodies using school premises are fully ensured and are compliant with child-safeguarding regulations. The trust requires that a declaration of child safeguarding compliance and proof of insurance is provided by the Board of Management prior to a licence being issued by PBST.
Credit Cards:
As the FSSU has advised that the use of credit cards in schools is subject to trustee approval, approval has been granted to the Boards of Management of six of the schools. A record of all applications is kept on file.
Investments:  
As stated in previous years’ reports, the Board has invested a total of €1,050,000 in three separate, low to medium-risk, products over a medium to long-term (5 to 10 year) period. These investments are with (i) Quilter Cheviot, a well-established international asset management firm that specialises in charities’ investments, with (ii) Gresham House (previously Appian Asset Management), an investment firm which seeks out what are described as ‘value stocks’ (avoiding what they believe are over-valued big-brand stocks), and with (iii) AIBlife (formerly Irish Life) – the investment arm of AIB. In making these investments, our strategy has been to ensure diversification by placing an equal amount of money with separate firms that take somewhat different approaches. We have also taken steps to ensure that our investments are ethical and responsible.

In common with all stock market-based investments, our investments with Quilter Cheviot, Gresham House and AIBlife performed poorly in 2022 - owing primarily to the impact of the war in Ukraine and to the general lack of confidence in the markets early in the year. This poor performance was reflected in the annual Financial Statements presented at last year’s AGM. Thankfully, 2023 proved to be a much better year for investments and the buoyant world economy (notwithstanding the current geo-political uncertainties) has ensured that positive returns have continued into 2024.
 To give the most recently available figures, the €350,000 Quilter Cheviot investment was valued at €426,777 on 30th June 2024, having stood at €364,727 a year earlier on 30th June 2023. The €350,000 investment with Gresham House is divided evenly between two funds and had a valuation of €436,709 on 30th June 2023 but stood at €469,260 at the end of June 2024). The €350,000 Irish Life investment had a value of €352,256 on at the end of June 2023 but had reached €383,649 by 30th June 2024.  Putting all three investments together, they had a combined value of €1,279,686 at the end of June 2024, having stood at €1,153,692 exactly one year earlier.
Looking at it over the longer term, our initial investment of €1,050,000 (made in late 2020/early 2021) has grown by €229, 686 or 21.87% to now stand at €1,279,686. 
Investments of this type are, of course, very much medium to long-term investments (7 to 10 years) and fluctuations are to be expected. Deciding whether it would be best to stick with these investments or to cash in some or all of them will be a priority of the Board over the coming months. As is generally well known, Banks are now paying interest on deposit accounts (albeit at low rates) having gone through a period when they actually charged investors to hold their money. The Board reviews its investments at quarterly intervals so our next review will take place at the end of Q3. 
 Previous annual reports noted the success of our association with O Cualann Co-housing Alliance, which saw us issue a €1 million loan in 2020-21 at a 4% interest rate over 18 months. O Cualann is a not-for-profit housing agency that makes affordable homes available to families in Ballymun in north Dublin. This collaboration proved to be beneficial to the trust as we not only supported the common good but also managed to secure a good financial return at a time when banks were paying little or nothing in interest. The loan was structured in such a way that our loan was secured by the value of the land on which the houses were built. This loan was fully repaid in 2022.
In June 2023, we signed a new loan with O Cualann which committed us to issuing a €1.25 million (in traches of €500,000, €500,000 and €250,000) at 6% over approximately 18 months. This secured loan will fund the construction of a further ten affordable homes also in Ballymum. As with the previous loan, due diligence was carried out by the Board to ensure that the loan was low-risk and secured against the value of the site. Construction is currently on budget and on time and it is anticipated that this development will complete late this year. A number of funding difficulties were experienced by O Cualann relating to other projects during 2024 but these did not impinge on our project where the funding was ringfenced. €55,000 has been paid over in interest so far and, depending on the final completion date, it might be expected that a total of approximately €75,000 in interest will have been received over the 18 months.
In very round figures, the operating costs of the trust are typically in the region of €160,000 per annum, while income from licence fees and other activities is typically in the €95,000 range - leaving us with an operating deficit that must be funded by investment income. The lack of investment income last year meant that the trust ran at a loss but we are confident that when the audited accounts are published for this year (year ending 31st January 2024), the figures will show a much improved position. 

Property:
The Department of Education selected three of our schools (Coláiste Muire, Colásite Chríost Rí and Coláiste an Spioarid Naoimh) to investigate the possible presence of reinforced autoclaved aerated concrete. None of the schools was found to have any of the defective product present.

Bunscoil Chríost Rí:

No major additions were made to the premises during the current year but work was completed on the replacement of boiler houses and radiators and on repairs to the roof of the Edmund Rice Hall. These works were DE funded. While the Presentation Sisters continue to state that it is their intention to sign over full ownership of the former girls’ school building to PBST, no further progress has been made in this regard since last year’s report. 
St Joseph’s National School
A design team was appointed over a year ago for a DE-funded Additional Accommodation Scheme project that will see the construction of a four classroom extension but, like many other DE-funded projects, remains stalled. When eventually completed, this long-awaited construction project will involve two ground-floor SEN rooms and various ancillary rooms in a two-storey building. Separately, a modular unit to accommodate a Special Class was installed during the year but, owing to wranglings with the Department over responsibility for the connection of electricity, will not be ready for use until this coming September.
Scoil Muire na nGrás, Greenmount NS:

While planning has been granted to the Board of Management for a new building which will accommodate two new classrooms and ancillary rooms for pupils with special education needs, construction has not yet commenced. This building, which is designed in a contemporary style, will be located on the Green Street side of the school and will link to the existing school building. Work was completed during the year on upgrading the school’s plumbing and heating and on making safe a large number of window sills.
 Coláiste an Spioraid Naoimh:  
Plans for a very extensive expansion of the school under the DE’s Additional School Accommodation (ASA) Scheme have moved to Stage 2 but, like similar projects in other schools, seems to be stalled at this stage. On competition, this project will include provision of three mainstream classrooms, an art room, a multi-media room, a music room, a DCG Room, two science labs and two construction rooms. A two classroom SEN base will also be provided. The Board of Management also intends to fund some additional works. New fencing was installed along the western boundary (part-funded by Highfield Rugby Club) while a new boundary wall was erected (at HSE expense) along the CUH boundary. A number of internal renovations were also completed.
                  

 Coláiste Chríost Ri:  
The DE-approved extension that will see the addition of new rooms for DCG, art, a music, construction and storage remains at Stage 1. A modular building the Special Class haws however been provided. New safety systems (new fire systems and emergency lighting) along with disability toilets are due to be installed this summer (funded by the DE). The Board financed extensive work to modernise of the front of the school building (including new railings) and further work is planned this summer. 

Following the death of the caretaker/groundsman at the Páirc Choilm sports ground at Douglas Road (which is owned by the Presentation Brothers), the Brothers are currently in discussions with Mr. O'Connor's family as regards his widow’s continued occupancy of the bungalow on the site. Discussions are also taking place on the granting of a right of way to the owner of a neighbouring property. It is not expected that the outcome to these discussions will have any bearing on the school's use of the playing field (though the granting of a right of way over the laneway might be problematic in terms of pedestrian access).
Coláiste Muire, Cobh:

Again, there is little new to report on the project to add nine general classrooms (to replace the prefabs and modular rooms), along with rooms for music, DCG, science, art and storage.  A two-classroom SEN base and four SET (learning support) rooms are also to be provided. Modifications to the entrance to the school grounds to make access safer for students and staff have been completed.
Presentation Brothers College, Cork:

The Board of Management has drawn up very ambitious plans to upgrade the school premises. It has submitted an application to the DE under the Emergency Works scheme to replace the school's external windows and to carry out related work. It has also submitted an application under the Special Education Needs Accommodation scheme but it is uncertain as to whether either application will be successful as the Department does not normally fund fee-paying schools. While the school’s finances are in a very healthy state, the BoM is very conscious of the challenges that will be involved in bringing its far-reaching plans to competition. The school has benefitted from an adjustment to the turnover rent payable under the terms of the lease (under which the school is held by PBST) and is grateful to the Presentation Brothers for facilitating this adjustment but as the DE is unlikely to provide significant (if any) funding, extensive school-driven fundraising is likely to be required. In terms of work completed to date, the theatre was entirely remodelled while a new High Performance Centre was provided for sports at Wilton. 

An updated license, with improved terms, that will govern the use of the car park at Wilton by UCC for the next three years is due to be issued prior to the start of the new school year. As Wilton is a Presentation Brothers-owned property, the new terms will see a proportion of the money (one third) being retained the Brothers – with the remainder retained by the school. The trust has proposed (on foot of legal advice) that the new licence be a bipartite one between the Brothers and the school (and not involving PBST) as no benefit accrues to PBST.
Presentation College, Bray:
Permission was granted to the Board of Management to apply to the DE for the installation of solar panels and also for Emergency Works funding to carry out remedial works on the roof of the sports hall and Edmund Rice building.

The project to provide a new road and cycleway, turning circle and parking at the rear entrance to the school is finally complete and is due to open for the start of the new school year. Completion of this project had dragged on for several years and was a source of great frustration to the Board of Management so it is marvellous to see it finished. It is understood that it is the Presentation Brothers’ intention to extend the existing PBST lease on the school to also include that section of roadway (the Newcourt Road end) that has been re-developed. An infestation of Japanese knotweed (clumps of which had been disturbed by the contractor) seems to be under control and a drainage problem, where some neighbours’ gardens were being affected by water runoff from the school’s pitches, seems to have been resolved by the installation of a drainage channel (Board funded).
Other Property-related Matters
Conscious that 15 years have passed since the trust was established, the Board decided that it would be an appropriate time to conduct a review of the various leases and licenses governing school properties. Given the perils associated with what is often termed ‘institutional memory loss’, the CEO set about compiling a comprehensive record of all such documents that would be available to future PBST Boards of Directors. This proved to be a more challenging task than had been anticipated as some of these documents are very old and, in a few cases, illegible. A draft record has been compiled and submitted to the Presentation Brothers’ Congregation leader (Brother Barry Noel) and a response is awaited. Undoubtedly, further enquiries will be required (particularly with the Brothers and their legal representatives) to ascertain the accuracy of this record. A number of meetings have already taken place with Presentation Brothers’ Congregation team leaders. In these meetings, the Brothers and their legal representatives were intent on reminding PBST that the Wilton and Douglas Road properties are owned by the Brothers and that, while they had no plans to dispose of the properties, they were legally entitled to demand that the properties be vacated by the schools with three months’ notice. Furthermore, it was made clear that any maintenance costs or infrastructural investment made by schools in these properties would not be recoverable in the event of any future decision by the Brothers to sell the properties (unlikely though this scenario may be). A draft updated licence to govern the Wilton property has been issued to the trust and approved by the PBST Board but has not yet been signed.
Clearly, the Board will need to work its way through this entire properties review process with a considerable degree of deftness and sensitivity, mindful of the need to maintain good relationships between the various parties: Brothers, the trust and the schools. Even in cases where school properties are held by the trust under relatively straight-forward, long leases, care will be required as a number of these leases may be for shorter periods than some school Boards of Management may realise.
Provision of Accommodation to Refugee Family
The trust’s property at 10 Deerpark Court continues to be made available to a Ukrainian refugee family. The contracts with the Irish Red Cross and with the Kladiti family were renewed again for a further twelve months in May 2024. The trust currently receives income of €9,600 per annum under the Accommodation Recognition Payment (ARP) Scheme. This covers the trust’s insurance and maintenance costs and allows for a modest surplus but far falls short of the income that might derive from a commercial rental. The Board has plans to use this surplus to fund a scheme to relieve disadvantage in our primary schools. Furthermore, the Board is happy to assist a family whose home in Mariopol was obliterated in the early stages of the war and feels that its decision to accommodate this family is very much in keeping with the spirit of Edmund Rice. The family currently reimburses the trust each month for utility costs (electricity, gas, refuse, broadband). The Board also acknowledges the generosity of the Presentation Brothers in accommodating a PBST office at Mardyke at a low rent.
Funding of Primary Schools and Tackling Disadvantage
As stated in the previous section, the Board plans to initiate a project to use its ARP income to fund a project focusing on disadvantage in primary schools. The genesis of this plans lies in a discussion that took place at last year’s Annual General Meeting where one of the Members drew attention to the inadequacy of state funding for primary schools when compared with that made available to the second-level schools. As a consequence, primary schools generally find it very difficult to ‘balance the books’ and are rarely in a position to assist pupils from disadvantaged backgrounds in accessing the extracurricular and other educational programmes that can make such a difference to their lives. A subcommittee of the Board of Directors met with the primary school principals during the year to gain insights into the level of disadvantage in these schools. Directors also met with the second level Principals but it soon became very clear at this meeting that while there may be individual instances of disadvantage in these schools, trust assistance was not required at second-level. It is envisaged that the fund will become operative early in the 2024-25 school year. €10,000 will be provided over the initial two years of the project and will be allocated proportionately to schools on the basis of need. Schools will have discretion over how the funding is used but it may not be used for teacher training, school maintenance or any area that would ordinarily be state-funded. Each school will also be required to submit a short report to PBST at the end of the year outlining how the funding was used. The Board recognises that this is just a small step towards tackling the disadvantage that is so obvious in some of our schools – particularly at primary level. If the project is regarded as being worthwhile during this initial pilot, it is envisaged that it might be possible to secure sponsorship in future years that would enable the scheme to be expanded.
Chaplaincy and ethos-related school supports:
Simon Fernandes continued to take on a part-time chaplaincy role in a voluntary capacity during the year while completing his PME 1 programme in Coláiste an Spioriad Naoimh. In the same school, the Board of Management also continued to assign Anne Cleary, the school’s senior RE teacher, a number of chaplaincy hours as part of her timetable. Similarly, the Board at Coláiste Chríost Rí has been able to provide limited hours to a number of teachers to carry out chaplaincy duties in the school while further voluntary chaplaincy support was provided by Brother Thieva. A part-time lay chaplain, Liam Lynch, continues to be employed in Presentation Brothers College (funded by the college). A member of the local clergy (Fr Tom McDermott) provides highly valued support in Coláiste Muire, while a Christian Brother (Brother Ben Cusack) continues to fulfil unofficial chaplaincy roles in St Joseph’s and Greenmount NS.  Brother Martin Kenneally, serves as a member of the Boards of Management in both Coláiste Chríost Rí and Presentation Brothers College and is a regular visitor to Coláiste an Spioraid Naoimh. The ongoing involvement of several Presentation Brothers in our schools is much-valued and provides a very tangible link with our foundation story. Letters thanking Brother Simon and Brother Thieva for their chaplaincy services to the schools were issued at the end of the school year. In the future, it may be the case that any chaplaincy support provided by Presentation Brothers (if available at all) will only be viable if Boards of Management are in a position to make a financial contribution towards such services. In such circumstances, alternative models of chaplaincy may be worth exploring. For example, it has been suggested that a chaplain might provide a flexible service to a number of PBST schools rather than being based solely in one school. A more flexible, almost mobile service, would allow for a rapid response to critical incidents (such as bereavements) that arise in schools from time to time. 
Links with the Congregation of Presentation Brothers and the wider Presentation Family:
PBST cherishes its origins in the Congregation of Presentation Brothers and takes very seriously the solemn assurances it gave to the Congregation that the four core elements of a Presentation education, as outlined in our Charter, will be upheld and promoted.  Informal meetings between members of the Congregation’s leadership team and the trust’s CEO take place very regularly – particularly so following the move of the trust’s office to Mardyke House. 
A reorganisation of the Presentation Brothers’ structures has taken place over the last year that has seen the incorporation of the Anglo-Irish province into the Generalate structure.  The Congregation is currently led by Brother Barry Noel. Other members of the team are Brothers Joseph Musaka, Rupert O’Sullivan, Martin Kenneally and Alban Bersigrinee. PBST continues to work closely with the leadership team on a range of issues – particularly those relating to ethos promotion and properties.
The Presentation Brothers’ Leadership, Education and Formation Project (LEAF) has been busy active during the year and, from its base in Mardyke House, has been very active in forging links with students from all over the globe who attend UCC.  As stated earlier, LEAF’s director, Brother Martin, has also been very supportive of PBST schools. He has also contributed articles to PBST magazines and has spoken about the Presentation tradition at a number of events, including the PBST teacher induction seminar. School leaders continue to receive an electronic copy of Dr Frank Steele’s monthly Lux Edmundi essay – a reflection that never fails to offer a thought-provoking perspective on the challenges of providing an authentic Catholic education in an increasingly secularised world. 

The Edmund Rice Action camp that has been an integral part of the Presentation tradition for so many years didn’t take place but the SHARE Christmas collection, an integral part of the Cork Christmas tradition, saw hundreds of students from PBC, other PBST schools, and indeed many other schools, raise large amounts of money to fund a wide range of services to disadvantaged elderly people in our city.  
Finally, trust directors and members attended the launch of a new book, Presentation Brothers – Houses and Schools, 1827-2023, by Brother Matthew Feheney. This is a superbly comprehensive record of the Presentation Brothers’ involvement in education throughout the world. The indefatigable Brother Matthew is recognised throughout the PBST school network as a wonderful supporter of our teachers and school communities.

Completion of ‘Winding-up’ of Christian Leadership in Education Office (CLEO)
As noted in last year’s report, the Presentation Brothers took the decision to ‘wind up’ the Christian Leadership in Education Office (CLEO) which had has been one of the Congregation’s flagship projects for more than two decades. As CLEO was a registered company and charity, the CLEO Board chose to transfer the company’s remaining assets (both financial and tangible) to PBST as PBST was seen as the organisation whose charitable objectives were most closely aligned with those of CLEO. This transfer has now been completed and CLEO has been legally dissolved and removed from the Register of Charities. In accordance with advice (on GDPR) received from the firm of solicitors that oversaw the transfer process, data (paper and electronic) relating to CLEO will be securely retained by PBST for a seven year period. Electronic data that had been retained by Dr Frank Steele on a number of old CLEO laptops was deleted. Dissertations completed by Masters and PhD students will be retained but all other student papers will be destroyed.
To ensure that the CLEO’s story is not forgotten, PBST now organises an annual CLEO lecture themed around Catholic education. This year, it was decided to bring forward the date of the lecture to April and Dr Eilis Humphreys, CEO of the Association of Patrons and Trustees of Catholic Schools (APTCS) delivered a thought-provoking lecture titled Catholic Education – the future belongs to those who prepare for it! A large audience attended on the night – though it was a little disappointing that fewer PBST school leaders attended than might have been expected. This lecture will become an annual feature of the PBST spring calendar going forward.
Staff and Student Development Activities
The energetic promotion of the Presentation ethos is a key aim of our 2022-26 strategic plan. One of the most effective ways of ensuring that our ethos remains at the very heart of all that we do is by promoting it to new staff members (many of whom may not have received their own education in Catholic schools). This year’s induction seminar for new staff members took place in March and was attended by 21 new staff members. The teachers, SNAs and support staff who attended learned about the Presentation tradition of our schools, about the Charter which acts as a type of constitution to underpin all that we do in our schools, and about the various activities that take place in our schools at both primary and secondary level. 
The CEO visited a number of schools during the year to speak to staff about the future of Catholic education in Presentation schools. Drawing on the findings of the Genesis research, he outlined parental attitudes towards faith-based education (as indicated by the research) and invited teachers to think about the implications of this for the Catholic school of the future. The CEO will continue these visits in the new school year.


The 20-page booklet compiled in 2022 containing prayers, reflections, video links and other resources was again distributed by the trust in early November in preparation for Presentation Day. A very large (and growing) set of resources suitable for use in the classroom in support of key liturgical calendar events has also been made available on the trust’s website (www.pbst.ie). Meetings for RE co-ordinators also took place during the year. The PBST art competition attracted considerable interest again this year. As usual, students are invited to produce a work that explores a social justice issue which will feature on the PBST Christmas card. The winning entry (submitted by a Coláiste Chríost Rí student) contrasted a homeless man sheltering from the elements in a stairwell with a scene of Christmas plenty. 

The Rosary group in Coláiste Chríost Rí continues to go from strength to strength. This twice-weekly lunchtime prayer activity regularly attracts up to 30 staff and students. A further development this year was the founding of a Eucharistic Adoration Club where small groups of students visit the oratory at the Presentation Brothers’ community in Maiville. Both initiatives are the work of Christine Ní Eadhra, a young member of staff in the school and, to quote Pope Paul VI, demonstrate how ‘contemporary man listens more willingly to witnesses than to teachers, or if he listens to teachers, he does so because they are witnesses’. In recognition of her efforts, PBST presented the Rosary Group with an extra-large sized rosary beads for display purposes in the rosary room.
PBST Core Values Project
 An innovative and exciting new project to encourage the the emergence of a new generation of faith leaders in PBST schools is to launch in September 2024. This will replace the Leadership programme that has been offered in recent years but for which demand has largely dried up. The PBST Core Values Project is intended to safeguard and promote the Presentation ethos in PBST schools while also providing a route for teachers to enhance their professional development. The teachers who participate will be supported and challenged to lead an initiative in their school that puts the focus on one of our four core Presentation values and on their relevance for staff and students today. They will also have an opportunity to create relationships with teachers in other schools, build their capacity to lead an initiative effectively, and work with the project facilitator to develop themselves both personally and professionally. The project will be facilitated by Marie Sheehan who is a trained individual and team coach and is accredited with the European Mentoring and Coaching Council. She has also worked for many years as a senior school leader in a Catholic school.
For this initial year of the programme, participants will be required to attend on three to four occasions over the course of the year and to work on a school-based project that will promote one of the core Presentation values as outlined in the Charter. Just one place will be allotted to each school in this first year of the programme. Applications will be invited from both primary and second-level teachers and, in the case of second-level schools, from teachers of all subjects. The Board has decided that a portion of the money made available by the transfer of CLEO assets will be allocated to this project so there will be no charge to participants or to their schools. The ultimate aim of this project is to nurture (perhaps over a number of years) a new generation of teachers who will be inspired in their work by the charism of Blessed Edmund Rice.
PBST Journal (An Nasc)
 The PBST-produced magazine, An Nasc, is now well-established and is made available twice-yearly to the teaching and non-teaching staffs of PBST schools. Copies are also sent to PBST Members and to other members of the wider Presentation family. This journal was established by PBST in response to a recommendation in our 2022-26 strategic plan that the trust needed to work on improving communications with its school communities (it might be noted in passing that PBST is now on X – formerly Twitter!) The journal provides the PBST Board with a means of promoting greater awareness of patronage/trusteeship among staff and staff members are actively encouraged to engage with the trust on issues pertaining to faith-based education in our secular society and to explore what it means to be a teacher in a Catholic school today. Each edition carries feature pieces where school leaders and trust directors are invited to write about their own story and to share their own personal vision of Catholic education. Articles that set the Presentation vision of education within the national and international context are also presented. The journal has also, of course, provided the schools with an opportunity to showcase many of the wonderful faith-promoting activities that have taken place throughout the year. 
While school managements report that the journal has been well-received by teachers and other staff, it has proved difficult to get teachers to respond actively to the important issues around school patronage which are discussed in the magazine. Three ‘readers’ letters’ were however submitted for publication in the most recent edition. Whether the muted response is down to apathy or to the busyness of teachers’ professional lives is difficult to say but we will continue to encourage teachers to offer their views (whether positive or negative) on the future of Catholic education in their schools. Our basic message is that while the PBST school of the future will always be proudly Catholic and Presentation, the type of Catholic Presentation school it will be is something that is very much ‘up for grabs’ and demands a professional conversation that every teacher should be part of.
Erasmus programme:
Developing an improved sense of ‘connectivity’ and ‘common purpose’ among our small but very diverse range of schools was recognised as being a key aim of our 2022-26 strategic plan. With this in mind, the most significant PBST-led event organised this year was the visit of 25 PBST school leaders and trust personnel to Italy. The nine-day long, EU-sponsored ‘mobility’ to Pontecagnano. afforded our school leaders an unprecedented opportunity to spend time together discussing the issues affecting our schools and exchanging ideas on ‘how we do it in our school’. Each day, we gathered at the education centre provided by our hosts, FMTS Experiences, to explore the Italian system of delivering Religious Education in State schools. This experience was at turns, and in equal measure, enlightening and frustrating as we grappled to get our heads around a system that provides an hour of Catholic education each week while making no attempt whatsoever at faith formation. This made for interesting debate and, at times, for robust disagreement as we increasingly came to realise that, for all its faults, the ‘deal’ we have with our own Department of Education on the delivery of faith-based education is, by comparison with the Italian model, not that bad at all. Perhaps the most revealing insights came during our audience with the Archbishop of Salerno who readily admitted that the Italian church faces the same challenges as all other European counties in developing an authentic experience of faith formation in their schools.
While the trip wasn't without its challenges (dealing as we were with an Italian partner agency that brought inefficiency to whole new levels!), all who participated agreed that the enduring memory of the trip will be of strengthened ties among PBST schools and of new friendships made. At the time of writing, preparations are being made for a follow-up trip to Malta to take place prior to Easter 2025. This trip will be for 15 people and will last for a more manageable 7 days (to include two days travelling). It is anticipated that the theme of this mobility will be around the integration of newly-arrived migrant children of varying faiths into Catholic schools.
Board of Management Reports:
Each Board of Management receives an End-of-Year Report Form from PBST.  This form requires schools to provide PBST with comprehensive, up-to-date information on a wide range of issues including enrolment, policy development, curriculum, teaching and learning, SEN provision, provision for Religious Education, finance, legislative compliance, plans for infrastructural development etc. Reports submitted at the end of the 2022-23 school year were examined at the September and October meetings of the PBST Board of Directors and any issues brought to the attention of PBST, or issues of concern identified by PBST, were subsequently addressed with the Boards of Management through the Board secretary (Principal). 

The provision of the annual Board of Management report affords each school a wonderful opportunity to write about the huge number of ethos promoting activities that take place in our schools. It is a pity then that some schools provide an annual report that provides the basic data requested but little more. The Board of Directors is always eager to learn as much as possible about what is happening in our schools and the annual BoM report is probably the best way of informing the directors about the added extras that make our schools unique.
We have suggested that an ethos report (focusing on the provision of faith-based and ethos-promoting activities) be presented by the Board Secretary to the Board of Management of each school at least once per term. Such a report would ensure that each Board of Management is aware of what is being done in the school to promote Catholic education and could also form the basis of the end of year report on such matters to PBST.
Catholic Schools Week:
As always, PBST took an active role in ensuring that CSW was celebrated in a meaningful and inclusive manner in all our schools. This year’s theme was Catholic Schools – Communities of Service.  The large banners that have been provided by PBST to promote Catholic Schools Week were proudly displayed on schools’ external walls and railings. As always, schools had access to extensive, high-quality materials provided by the Catholic Education Partnership. 
Special Education Needs:
The Board of Directors continues to promote education for children with special needs as they see it as a special and very distinctive part of the trust’s mission. In particular, we have encouraged Boards of Management to set up Special Classes for children with Autistic Spectrum Disorder (ASD) diagnoses. We are pleased to report that yet further progress has been made in this area over the last year with the opening of a new Special Class in St Joseph’s. Special Classes are now open in all the PBST primary schools and open (or about to open) in three of the five second-level schools. As reported earlier, Presentation Brothers College (Cork) has made an application under the Special Education Accommodation scheme that would see the school establish Special Classes (though issues relating to access will need to be resolved with the Department) Presentation College, Bray, is actively researching the opening of a class. The Board is very pleased that we have moved from a situation where, six years ago, just one of our schools (Greenmount) provided a Special Class to one where all our schools will, we hope, provide at least one (and possible up to four) within the next few years. We acknowledge that, along with our own encouragement, Department of Education policy has been a major driver of progress in this area – though there is continuing disappointment that the Department appears set against the provision of DEIS status to Bunscoil Chríost Rí. This year also saw the arrival of Theo, an assistance dog for children with an Autism diagnosis. Needless to say, Theo, who is shared by Bunscoil and Coláiste Chríost Rí is a huge hit in both schools.
In last year's report, we noted that while the National Council for Special Education has been very active in promoting the opening of special classes, it has been far less dynamic in providing the facilities that need to accompany them. While improvements have taken place (as evidenced in new modular units at St Joseph’s, Coláiste Chríost Rí and Colásite an Spioraid Naoimh), much more needs to be done to ensure that the needs of these vulnerable children will be adequately addressed.
Spirit of Pres Week: 
As happens every In November, schools marked the Feast of the Presentation of Our Lady by holding various events throughout the week of the Feast to celebrate and raise awareness of the characteristic spirit of PBST schools.  A highlight as always was the Presentation Day Primary Schools’ Table Quiz – won this year by St Joseph’s.
Association of Patrons and Trustees of Catholic Schools (APTCS)
PBST continues to participate actively in the Association of Patrons and Trustees of Catholic Schools with the CEO serving as a board member and as treasurer of the association. The PBST CEO occupies one of the two places reserved on the board of directors for the mid-sized trust group - comprised of the Presentation Brothers Schools Trust, the Loreto Education Trust, the Spiritan Education Trust, the Society of Jesus, and the Religious Sisters of Charity. 
The CEO is a member of all the Association’s sub-committees (Ethos, Strategic Planning, Finance, Property, Trusts’ Co-ordination and Audit & Risk) ensuring that PBST contributes very actively to the important work of the association. APTCS is constituted as a registered charity and as a Company Limited by Guarantee under the direction of the Catholic Education Services Trust and has the Catholic Education Partnership as its sole legal member. As a member of the four-person steering group for APTCS, the PBST CEO works closely with Eilis Humphreys, Paul Meany and Sheila McManamly (CEO, Chairperson and Secretary of APTCS respectively). PBST currently contributes €5,000 per annum towards the running costs of the association. These funds are used primarily to fund the employment of Ms Humphreys, a part-time administrative assistant and to organise the various activities of the association. A further staff member is likely to be employed as a development officer during the coming year. Under Ms Humphreys’ direction, the role of the Association has expanded considerably and APTCS has become a very active player on the education stage at national level. The Department of Education appears to see the emergence of a representative body for the Catholic second-level trustees as a very positive development and meetings have taken place between senior Department officials (including the Secretary General) and representatives of APTCS. In a significant move, the Department has even signalled an openness to discuss the indirect funding of a person who would oversee building projects being delivered in the Catholic sector. Some progress has taken place to incorporate the Catholic primary sector into APTCS structures but there is some way to go yet in discussions on this. APTCS currently offers valuable support to patrons and trustees on a very wide variety of issues such as admissions, property, governance, statutory obligations, dealing with the DES and so on. A monthly update is provided following each Board meeting and regular ‘in-service training’ sessions are provided online, not just to patrons and trustees but also, to school leaders and Boards of Management.
Public Juridic Person (PJP) 

PBST is one of a small group of trusts recognised by decree of the Irish Episcopal Conference as ecclesiastical Public Juridic Persons – defined as ‘members of Christ’s faithful authorised to carry out apostolic works in the name of the Catholic Church’. Two representatives of the four PJPs are entitled to places on the Board of the Catholic Education Service Committee (CESC). CESC may be seen as the ‘top level’ committee in Catholic education and is superior to the Catholic Education Partnership mentioned above. Representatives of PBST and ERST currently serve on the Board (having taken over from CEIST and Le Cheile).  Mr TJ Coakley is the nominee of PBST and attends meetings at Maynooth three or four times per year.

Report to Irish Episcopal Conference (IEC): 
As per Clauses 30 and 31 of the Canonical Statues of PBST, the Annual Report of the activities of the Foundation and a copy of the Annual Audited accounts were submitted to the IEC in October.  Later in the year, Carmel Murphy (Chairperson) and Michael Sexton (CEO) met with Bishops Paul O’Connell and Tom Deenihan and Mr Paul Delaney (representatives of the IEC) in Maynooth on 22nd May. In the course of what was a very positive meeting, there was a wide-ranging discussion of issues and challenges facing Catholic education generally and, more particularly, of the long-term financial viability of smaller trusts such as PBST.  It was pleasing then to be able to report that our trust remains on a very secure financial footing. The Bishops were very complimentary of the work done by PBST and the other trusts in promoting a Christ-centred Catholic education in what is now a highly secularised, multi-cultural society. The trust reciprocate by thanking the Bishops for their encouragement and, in particular, for the continuing provision of high-quality resources to our schools.
Summary 

The 2023-24 was an exceptionally busy one for the board of directors. Several rather complex issues emerged during the course of the year which required very careful handling on the part of the directors.  As new statutory compliance and regulation procedures have become bedded in, less board time needed to be expanded on this area but any time saving here was more than outweighed by the time spent dealing with some complex property and finance matters.  As is so often the case, the managing of the human relationships that lie at the heart of many thorny issues requires delicate care and one of the successes of the current board has been its capacity to navigate the choppy waters that all organisations encounter from time to time. 

Ultimately, the trust exists not to manage money or property but rather to preserve and nurture the Presentation and Catholic ethos of our schools. In the current highly secularised and multicultural environment in which we operate, this is very challenging work. As always, the Board remains totally committed to facing these challenges. 

This year's AGM will see the retirement of three members of the current board of directors: Chairperson, Carmel Murphy, and directors, Colm Ó Corcora and Jennifer Buckley. Paula Sweeney will complete her term of office as a Member at the 2024 AGM but she will be eligible to be re-appointed for a second six year term. The directors spent considerable time over a number of meetings preparing for what will be the most significant change to composition of the board in many years. The directors are confident that the persons who will be proposed to the Members for appointment to the board at the forthcoming AGM are people of the highest caliber. To extend the nautical metaphor used earlier, we believe that the good ship PBST will be in safe hands.
As always, we acknowledge and thank our senior school leaders for their extraordinary dedication and, most especially, for their commitment to the promotion of the Presentation ethos of our schools. The work of school Principals and Deputy Principals becomes ever more complex with each passing year yet, despite this, they manage to keep the values of the PBST Charter front and centre in every school. They are, of course, assisted in this work by our Board Chairpersons and Board members, all of whom work in an entirely voluntary capacity. The Chairpersons, in particular, deserve special mention as find themselves faced with many knotty issues that require knowledge, patience, wisdom and compassion. Thankfully, they seem to have these in abundance. 
The success of the board or of the trust itself should not be measured by the contents of this report but rather by the happiness of our school communities. Our role is not to manage the schools but, rather, it is to provide a framework that can support a set of values that will underpin every difficult decision made by a Board of Management, inspire every teacher to bring out the best in colleagues and pupils, and guide every young person as they make their way through their complex lives. We hope that we have achieved that.
We remember
We pray for the repose of the soul of Noreen Bohane, wife of Denis Bohane; Eamonn Walsh, a nephew of Anna Herrick; Rose Gregory, mother of Pat Gregory; Phil Erastus, pupil at Coláiste Muire; Pat Doyle, father of Una Doyle; Eamonn Fitzpatrick, father of Eoin Fitzpatrick; and Brothers Michael O’Connor, André Hunt, and Benildus (Ben) Fenton all of whom died during the year. We pray also for the repose of the souls of the former staff members and past pupils of our school communities and the members of our own families who died over the last twelve months. Ar dheis Dé go raibh a n-anamacha uilig.

Signed (on behalf of the Board of Directors): 

_____________________________
________________________

Carmel Murphy

Michael Sexton

(Chairperson)

Secretary to the Board of Directors

23rd August 2024
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